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Comment: To the Directors of the Green Mountain Care Board, The Trustees of all Vermont hospitals have a 
primary duty of oversight for the community hospitals we serve. Our posi�on as a Trustee is voluntary. We serve 
without compensa�on so that our judgment and decision making is not influenced by outside interests. With this 
background, I am wri�ng to weigh in on budget guidance that is currently before the GMCB to cap net pa�ent 
revenue growth in FY 2024 to 8.4% over the previous year. This growth, when linked to the previous year of 
losses our hospital, will not allow any margin and result in another very significant opera�ng loss year. As a 
business owner and investor, I know that hospitals and businesses alike must create a botom-line profit that 
permits reinvestment in the underlying business or organiza�on. The health of our communi�es depends on the 
survival of our rural access hospitals. These important centers of health care must remain solvent to con�nue to 
serve these communi�es. Moreover, cu�ng services and jobs is not an acceptable approach to improving the 
long term goal of improving the health of the communi�es we serve. Yes, infla�on is running at much higher 
levels than in previous �mes. All costs are rising and hospitals understand there are limits to spending. Hospitals 
constantly work to limit increases and struggle to remain compe��ve in providing services. As Trustees, we need 
to point out that the “CARE” in Green Mountain Care Board needs to be underscored in making our request for 
the Board to reconsider its posi�on in se�ng realis�c goals for future fiscal year budgets that will allow hospitals 
to put the healthcare needs of our pa�ents and communi�es first.  
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