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First, UVMMC disagreed with the payor mix used by Ascendient in its analysis and stated the payor 
mix split should have been 75 percent commercial and 11 percent Medicare for outpatient cases 
based on the figures in its response to Q.009, Q.10 from February 27, 2024.   
 
Second, UVMMC clarified its response to Q.009, Q.9 by stating that the  reduction in 
commercial reimbursement represents all OSC cases, both shifted and incremental (relative to 
what UVMMC would be paid for these cases at Fanny Allen or the Main Campus), instead of just 
for shifted cases.  It further stated that the commercial reimbursement adjustment for the subset 
of shifted cases is .   
 
On page 9 of its letter, UVMMC recalculated the estimated adjustment at  which is 
consistent with the adjustment in its application. 
 
Upon review of UVMMC’s statements, it was noted that on page 2 of UVMMC’s response to 
Q.009, Q10, the outpatient utilization was $2,935,046 (15.8% of total) for Medicare and 
$12,572,680 (67.6% of total) for commercial.  These percentages differ from both the original 
Ascendient calculation (28 percent Medicare and 55 percent commercial) and the updated 
UVMMC calculation (11 percent Medicare and 75 percent commercial).  Further, roughly 40 
percent of OSC outpatient cases are incremental new while 60 percent will be shifted to the OSC.  
It is still unclear how an overall adjustment of  for 
shifted cases which represent a higher proportion of volume.  In the original assessment,  

 adjustment was utilized for insurance patients based on the range provided by UVMMC. 
When evaluating the operating margin of the OSC, selection of a higher rate is conservative when 
evaluating financial feasability. 
 
If Ascendient’s original calculation is updated to reflect the 15.8 percent Medicare and 67.6 
percent commercial payor mix, it yields a  adjustment based on the following: 
 

 
  

 
If UVMMC’s most recent calculation is updated to reflect the 15.8 percent Medicare and 67.6 
percent commercial payor mix, it yields an  adjustment as follows: 
 

 
  

 
The range of potential adjustments is  

  The adjustment currently used in the application, 6.3 percent, 
generates a cumulative $16.1 million adjustment over the five-year period.  If the adjustment 
percentage is increased to , it would reduce total operating revenue .  
Given that the current operating margin for the OSC is $28.2 million as discussed above, the OSC 
would still generate a cumulative five-year operating margin of . 
 
Sincerely, 

 
Gregory Flicek 
Senior Manager 




