
FY21 FY22 FY23 FY24

Actual Actual
YTD Actual

(Oct to Mar) Budget
Case Mix Index 1.190 1.270 1.350 1.350

Gross Patient Service Revenue 403,028,513    433,654,824    227,926,651    502,952,280    
Traditional Medicare 207,021,083    219,202,114    116,324,794    260,035,758    
 Medicare Advantage $ $ $ $

 Medicaid 66,101,712      74,873,757      40,091,937      85,681,895      
 Commercial 129,905,718    139,578,953    71,509,920      157,234,627    

All other $ $ $ $

Net Patient Service Revenue and Fixed Prospective Payments 175,796,812    186,729,147    93,698,498      203,459,707    
 Traditional Medicare 67,235,003      71,988,588      34,050,136      74,992,622      
 Medicare Advantage $ $ $ $

 Medicaid 20,649,132      21,775,275      10,745,386      20,552,253      
 Commercial 94,688,041      98,145,055      52,855,842      117,181,767    

Bad Debt (5,282,457)       (5,171,384)       (3,449,278)       (7,650,000)       
Free Care (2,252,809)       (1,774,483)       (945,121)           (2,500,000)       

Disproportionate Share Hospital 759,902            1,766,096         441,533            883,065            
All other $ $ $ $

Exhibit 9. Payer and Case Mix



Actual
YTD Actual

(Oct to Mar) Budget Actual
YTD Actual

(Oct to Mar) Budget Actual
YTD Actual

(Oct to Mar) Budget

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 19,345,369$       19,206,207$       62,831,396$       11,280,941$       (10,153,705)$     6,466,061$         (0)$                       (0)$                       0$                        
Traditional Medicare 9,937,012$         9,486,192$         33,270,716$       5,543,853$         (4,866,150)$       3,057,368$         (3,299,834)$       3,600,006$         5,005,560$         

Medicaid 3,172,882$         3,351,336$         11,193,627$       2,114,980$         (1,759,015)$       611,743$            3,484,183$         307,749$            (997,230)$           
Commerical 6,235,475$         6,368,679$         18,367,053$       3,622,109$         (3,528,539)$       2,796,950$         (184,349)$           (3,907,755)$       (4,008,329)$       

All other -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 6,832,567$         7,147,850$         15,384,375$       4,886,956$         (4,257,583)$       2,947,736$         (118,016)$           (1,508,589)$       (1,601,548)$       
Traditional Medicare (899,587)$           (190,455)$           (652,269)$           1,820,668$         (1,424,400)$       864,089$            (1,083,705)$       1,053,780$         1,414,696$         

Medicaid 1,114,471$         549,328$            (1,814,531)$       694,585$            (490,821)$           153,042$            1,086,399$         85,872$              (249,481)$           
Commerical 6,617,683$         6,788,977$         17,851,175$       2,371,703$         (2,342,362)$       1,930,605$         (120,709)$           (2,648,241)$       (2,766,763)$       

All other -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 3,869,074$         6,145,986$         15,079,535$       3,779,464$         (4,811,900)$       (13,429,960)$     (0)$                       (0)$                       0$                        
Traditional Medicare 1,987,402$         3,035,581$         7,984,972$         1,710,081$         (3,129,207)$       (9,368,317)$       (659,967)$           720,001$            1,001,112$         

Medicaid 634,576$            1,072,428$         2,686,470$         1,762,785$         (794,223)$           (1,880,680)$       696,837$            61,550$              (199,446)$           
Commerical 1,247,095$         2,037,977$         4,408,093$         306,598$            (888,470)$           (2,180,963)$       (36,870)$             (781,551)$           (801,666)$           

All other $ $ $ $ $ $ $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 1,366,513$         2,287,312$         3,692,250$         1,353,398$         (1,739,323)$       (4,622,721)$       (23,866)$             (301,759)$           (320,697)$           
Traditional Medicare (179,917)$           (60,946)$             (156,545)$           561,603$            (915,776)$           (2,647,165)$       (217,129)$           210,960$            283,315$               

Medicaid 222,894$            175,785$            (435,487)$           591,142$            (221,602)$           (470,405)$           217,413$            17,172$              (50,061)$             
Commerical 1,323,537$         2,172,473$         4,284,282$         200,653$            (601,945)$           (1,505,151)$       (24,150)$             (529,892)$           (553,951)$           

All other $ $ $ $ $ $ $ $ $

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 15,476,295$       13,060,220$       47,751,861$       4,735,306$         (6,764,023)$       5,530,200$         (0)$                       (0)$                       0$                        
Traditional Medicare 7,949,610$         6,450,610$         25,285,744$       2,515,088$         (3,264,874)$       2,614,903$         (2,639,867)$       2,880,005$         4,004,448$         

Medicaid 2,538,306$         2,278,909$         8,507,156$         194,154$            (1,179,996)          523,203$            2,787,346$         246,199$            (797,784)$           
Commerical 4,988,380$         4,330,702$         13,958,961$       2,026,064$         (2,319,154)          2,392,094$         (147,479)$           (3,126,204)$       (3,206,663)$       

All other $ $ $ $ $ $ $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall 5,466,054$         4,860,538$         11,692,125$       2,217,040$         (2,855,962)$       2,520,607$         (94,150)$             (1,206,830)$       (1,280,851)$       
Traditional Medicare (719,670)$           (129,509)$           (495,724)$           825,973$            (955,480)$           738,882$            (866,576)$           842,819$            1,131,382$         

Medicaid 891,577$            373,543$            (1,379,044)$       65,109$              (329,240)$           130,866$            868,986$            68,700$              (199,420)$           
Commerical 5,294,146$         4,616,504$         13,566,893$       1,325,958$         (1,571,243)$       1,650,859$         (96,560)$             (2,118,350)$       (2,212,812)$       

All other $ $ $ $ $ $ $ $ $

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall -$                    -$                    -$                    2,766,171$         1,422,219$         14,365,820$       -$                    -$                    -$                    
Traditional Medicare -$                    -$                    $ 1,318,684$         1,527,930$         9,810,782$         -$                    -$                    -$                    

Medicaid -$                    -$                    $ 158,041$            215,203              1,969,220$         -$                    -$                    -$                    
Commerical -$                    -$                    $ 1,289,446$         (320,914)             2,585,819$         -$                    -$                    -$                    

All other $ $ $ $ $ $ $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall -$                    -$                    -$                    1,316,518$         337,702$            5,049,850$         -$                    -$                    -$                    
Traditional Medicare -$                    -$                    -$                    433,092$            446,855$            2,772,372$         -$                    -$                    -$                    

Medicaid -$                    -$                    -$                    38,334$              60,021$              492,581$            -$                    -$                    -$                    
Commerical -$                    -$                    -$                    845,092$            (169,174)$           1,784,897$         -$                    -$                    -$                    

All other $ $ $ $ $ $ $ $ $

Change in GPSR FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
Traditional Medicare $ $ $ $ $ $ $ $ $

Medicaid $ $ $ $ $ $ $ $ $
Commerical $ $ $ $ $ $ $ $ $

All other $ $ $ $ $ $ $ $ $

Change in NPSR + FPP FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24 FY21 to FY22 FY22 to FY23 FY22 to FY24

Overall -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
Traditional Medicare $ $ $ $ $ $ $ $ $

Medicaid $ $ $ $ $ $ $ $ $
Commerical $ $ $ $ $ $ $ $ $

All other $ $ $ $ $ $ $ $ $

PROFESSIONAL

OTHER

TOTAL

INPATIENT

PAYER MIX:
Estimated revenue change due to market shifts 

among or between payer types

Exhibit 10. Utilization and Rate Assumptions

UTILIZATION:
Estimated revenue change due to volume, service 

mix, intensity, etc.

RATE:
Estimated revenue change due to changes in 

reimbursement rates change

OUTPATIENT



Actual
YTD Actual

(Oct to Mar) Budget
FY21 to FY22 * FY22 to FY23* FY22 to FY24*

Total salaries 3,506,392                     837,089                        6,377,949                     

$ administrative and general 361,353$                      489,564$                      506,922$                      

$ clinical 3,145,039$                   347,525$                      5,871,028$                   

Total FTEs 21.0 8.5 -9.2

$ administrative and general 3.6 6.8 -3.4

$ clinical 17.4 1.7 -5.8

Total contract labor expense 1,842,287                     699,887                        (1,304,020)                    

$ administrative and general 26,154                           43,000                           (29,250)                         

$ clinical 1,816,133                     656,887                        (1,274,770)                    

Median hourly rate

Traveling nurse-RN 5 12.5 19.00

Physician locum 80.02 71.84 86.29

Other: $ $ $

Other: $ $ $

* Figures represent delta period over period.
Clinical are staff members who would generally work under the supervision of a physician, or qualified health care professional
Provides direct diagnosis, treatment, or direct care of a patient.

Exhibit 11. Staffing Summary

Definitions for administrative and general versus clinical employment should reflect those in Part 2 of the 
Medicare Provider Reimbursement Manual.
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