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To: Susan Barrett, Alena Barube, Melissa Miles, Sara Tewksbury, and Healthcare Advocate Policy Team
From: Spenser Weppler
CC: Sara Barry, Amy Bodette

Date: March 31, 2020
Subject: Q1 2020 Deliverables

Dear GMCB and Healthcare Advocate Policy Teams,

Please find enclosed the following attachments for our Q1 2020 deliverables. Below is a summary of the
deliverables included in this email in their respective order.

» One-page document summarizing the benefits self-funded payer programs receive from participating in
the ACO (Budget Order item #3)

» Updates on OneCare action item identified in the 8/16/19 "Insights from Hospital/FQHC Scale Survey:
Results and Reactions™ (Budget Order item #7). All updates are in red unless otherwise noted.

» Timeline for Addressing Childhood Adversity (Certification)
» Quality Improvement Management Workplan (Certification)
» 2020 Clinical Priorities (Certification)

The report which demonstrates that OCV’s payer programs qualify as Scale Target ACO Initiatives under the
APM (Budget Order item #2) will be provided under separate cover as we will be requesting exemption from
public disclosure for specific parts of the report.

Additionally, while it was not included in the Q1 Deliverables Memo from the Green Mountain Care Board
(GMCB), we are also providing templates of the Beneficiary Notification Letters for Medicare, Medicaid, and
BCBSVT that have been sent to all newly attributed beneficiaries and members. Also enclosed is the resume of
Mike Del Trecco, OneCare’s newly hired Chief Financial Officer.

The COVID-19 pandemic and OneCare’s efforts to support the healthcare delivery system may require OneCare
to recast the 2020 budget. It is our understanding that the GMCB will review and vote on OneCare’s formal
request dated March 27, 2020, to modify specific budget order requirements at your April 1% meeting. For this
reason the following budget deliverables due March 31, 2020, have been delayed pending a decision by the
GMCB.

» Supporting documents for OneCare Vermont’s GMCB presentation on 4/15/20 (Budget Order item #9)
» Revised proposal for population health management programs (Budget Order item #13)

Please let us know if you have any additional questions.

Thank you,

Spenser Weppler
OneCare Vermont
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