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April ll,2017

VIA EMAIL / ORIGINAL AND TWO COPIES BY OVERNIGHT DELIVERY
Donna Jerry
Senior Health Policy Analyst
Green Mountain Care Board
State of Vermont
89 Main Street
Montpelier, VT 05620-3 10 1

Docket No. GMCB-004-17con, Proposed Establishment of a 19-Bed
Therapeutic Community Residence (TCR) Treatment Facility for Persons
with Alcohol and Drug Dependency.

Dear Ms. Jerry:

Enclosed for filing with the Green Mountain Care Board is the original and two copies of
OAS, LLC's Certificate of Need Application Subject to Emergency Review for filing in
the above-referenced matter. Also enclosed is the original and two copies of the related
Verification Under Oath.

Thank you for all of your assistance to date and for the expediency with which you and
the Board have addressed this matter.

Sincerely,

Shireen
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STATE OF VERMONT
GREEN MOUNTAIN CARE BOARI)

In re:

Proposed Establishment of a 19-Bed
Therapeutic Community Residence
(TCR) Treatment Facility for Persons
with Alcohol and Drug Dependency

Docket No. GMCB-004-l7con

)
)
)
)
)
)
)

VERIFICATION UNDER OATH

John A. Duffy, being duly sworn, states on oath as follows:

1. Myname is John A. Dufff. I am the CEO of OAS, LLC dlblaYalley Vista. I have

reviewed the Certificate of Need application submitted herewith (the "Submission.")

2. Based on my personal knowledge and after diligent inquiry, I attest that the information

contained in the Submission is true, accurate, and complete, does not contain any untrue

statement of a material fact, and does not omit to state a material fact.

3. My personal knowledge of the truth, accuracy and completeness of the information

contained in Submission is based upon either my actual knowledge of the subject

information or upon information reasonably believed by me to be true and reliable and

provided to me by the individuals identified below inparagraph 4. Each of these

individuals has also certified that the information they have provided is true, accurate and

complete, does not contain any untrue statement of a material fact and does not omit to

state a material fact.

4. The following individuals have provided information or documents to me in connection

with the Submission, and each individual has certified, based either upon his or her actual

knowledge of the subject information or, where specifically identified in such

certification, based on information reasonably believed by the individual to be reliable,

that the information or documents provided are true, accurate and complete, do not

contain any untrue statement of a materi al fact, and do not omit to state a material fact:

Page I of 2
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5. In the event that the information contained in the Submission becomes untrue, inaccurate

or incomplete in any material respect, I acknowledge my obligation to notify the Green

Mountain Care Board and to supplement the Submission as soon as I know, or reasonably

should know, that the information or document has become untrue, inaccurate or
incomplete in any material respect.

A. Duffy, OAS,

On April 7,2017, John A. Duffy appeared before me and swore to the truth, accuracy and
completeness of the foregoing.

ASHTEY R¡EMER
Public - Stare ofV€rmont

Notary public My Comm. Espires Feb. t0.2019

My commission expires 2l l0l 19
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STATE OF VERMONT
GREEN MOUNTAIN CARE BOARI)

In re:

Proposed Establishment of a L9-Bed
Therapeutic Community Residence
(TCR) Treatment Facility for Persons
with Alcohol and Drug Dependency

Docket No. GMCB-004-17con

)
)
)
)
)
)
)

CERTIFICATE OF NEED APPLICATION
SUBJECT TO EMERGENCY REVIEW

Jurisdiction and Emergencv Review
On March 2,2017, OAS, LLC, the Applicant, submitted a Letter of Intent conceding that the
Green Mountain Care Board (the "Board") has Certificate of Need jurisdiction to review the
proposed project detailed below. The Applicant requested an emergency approval process for the
proposed project on the grounds that there was an emergency need in the state of Vermont as a
result of the unexpected closure of Maple Leaf Treatment Center ("Maple Lea?') alWa Maple
Leaf Farm. Maple Leaf had been one of three inpatient drug treatment programs in Vermont. Its
4l beds represented thirty percent (30%) of inpatient drug treatment beds statewide. The closure
resulted in the loss of all of its 4l beds for alcohol and chemical dependency treatment, leaving
an immediate need in the state to replace these beds.

In a letter dated March 8,2017, the Board granted emergency review of the project.

Existing prosram - Vallev Vista in Bradford. Vermont

Current operations
The Applicant owns and operates the 80-bed Valley Vista alcohol and chemical dependency
treatment center located in Bradford, Vermont ("Valley Vista Bradford"), one of the two
remaining inpatient drug treatment programs in Vermont, in the wake of Maple Leafs closing.
Valley Vista Bradford is licensed as a Therapeutic Community Residence. As of March 16,
2017, Valley Vista Bradford had a waiting list of 45 individuals who met the admissions criteria.

Onlv other provider
Serenity House in Wallingford, Vermont has 24 treatment beds. Upon information and belief,
Serenity House may be in the midst of adding a few additional treatment beds to respond to the
Maple Leaf closure

State support
The state, specifically, Barbara Cimaglio, Deputy Commissioner, Division of Alcohol and Drug
Programs, Vermont Department of Health, approached Valley Vista to determine whether it
could help fill the void left by Maple Leaf Treatment 's closing. The Applicant agreed to pursue
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the establishment of a 19-bed facility in Vergennes, Vermont, with the possibility to add
additional beds at a future date, subject to proper regulatory, licensing and permitting procedures.

New nrosram - Vallev V in Versennes. Vermont

Extension of Valley Vista Bradford
The Applicant proposes to use its thirteen years of experience and expertise gained in
successfully running Valley Vista Bradford to establish and operate a 19 alcohol and chemical
dependency treatment beds, as a licensed Therapeutic Community Residence, out of space
located in Vergennes, Vermont ("Valley Vista Vergennes"). The facility is owned by an
affrliated company, Vergennes Healthcare LLC. The City of Vergennes has approved the space
at this time for 19 treatment beds.

Former use of space
The new space, located at 1 Alden Lane, Vergennes, Vermont, was formerly the Briarwood
Nursing Home. After the nursing home closed, Vergennes Healthcare LLC purchased the real
and personal property. The property is in almost move-in condition. The Applicant does not
expect large, capital expenditures. They will need to add a bathroom and replace flooring in a
couple of the rooms. They will also add a camera system in the hallways and a buzzer for the
entrance.

Management
The proposed project would be structured as an additional inpatient unit of Valley Vista
Bradford. Onsite clinical administration would be provided by a program director located on
site, and all clinical, nursing, and administrative functions would be supervised by Valley Vista
Bradford management.

Patient base
This program will serve women 18 years of age and older at this time.

Proiected start date
The Applicant proposes to start filling the beds on April 17, 2017 in order to relieve the
immediate pressure that is being felt in the state of Vermont by the loss of 41 treatment beds.

Inpatient services
There will be a program director and assistant director of nursing on site. The direct patient care
staffrng to patient ratio would be approximately I to 1. The Applicant expects to duplicate the
Vy'omens Treatment Program at Valley Vista Bradford. The program is individualized and allows
for a variable length of stay of up to 90 days.

Valley Vista Bradford specializes in helping women with co-existing mental health and medical
issues. Use of individual and group therapy with the multi-disciplinary team assists in dealing
with issues around anxiety, depression, and trauma. Medication management is available as
needed. Specialized groups and lectures dealing with these issues occur on a daily basis. The
program accepts pregnant women, and, in fact, places the highest priority on admissions of
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pregnant, opiate addicted women, in accordance with state mandates. Medical staff will
coordinate treatment with outside Obstetrical specialists to manage high risk pregnancies.

Valley Vista detoxification services are provided on site, which enables patient involvement in
structured, clinical programs as soon as they are medically cleared. There is a seamless transition
to the next level of care which has proven to be vital to patient retention in continued treatment.

'Women's 
services include

. Specialized Opiate Services

. Family Engagement

. Relapse Prevention

. Stress Management

. Psychiatric Services

. IndividualCounseling

. Special Variable Topic Groups

. TherapeuticRecreation

. Detoxification

. Dialectical Behavior Therapy

. Yoga

. Meditation

. Seeking Safety

. Psycho-EducationGroups

. Spirituality

. Recovery Meetings

. Therapy Dog Services

. Anger Management

. Art Writing Therapy

Outpatient services
Psychiatric services will be provided by Bradford Psychiatric Associates, an affiliated company
that also provides these services to Valley Vista Bradford.

Future programming possibilities
The Applicant is open to operating a Medication Assisted Treatment program from Valley Vista
Vergennes, at some future date. There is also room for expansion in terms of adding beds. The
19 new beds will be located in the downstairs, leaving approximately 2,300 square feet upstairs.
In time, the Applicant anticipates being able to get to 32-34 treatment beds, with proper permits,
licenses, etc.

Dietarv and housekeeping
All dietary and housekeeping services will be provided by Metz Associates at the same patient
per day price as Valley Vista Bradford.
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Admissions
Admissions services will be centralized in Valley Vista Bradford.

Patient records
Valley Vista Vergennes will utilize the same EMR (Celerity) that is used in Valley Vista
Bradford. Admissions and supervisory staff in Valley Vista Bradford will have access to Valley
Vista Vergennes records.

Policies and procedures
All policies and procedures established for Valley Vista Bradford will be duplicated for Valley
Vista Vergennes.

Budset
The budget for Valley Vista Vergennes is being duplicated from the 23-bed women's unit in
Valley Vista Bradford. The reason the budget at the 19-bed facility is the same as the 23-bed
Women's Treatment Program is the need to hire 2-3 additional administrative personnel for
reception, to process paperwork and address patient records.

State health care expenditures
This project will not add to the State's expenditures. First, there is a reduction from 3 programs
(in terms of ownership) to 2 programs, so there is a savings on administrative expenses. Second,
the Applicant and the Vermont Department of Health have reached an agreement. The Applicant
will receive the same per diem amount and grant dollars from the State that Maple Leaf was
receiving.

Financials

Overview
The Valley Vista Vergennes project involves a minimal outlay of capital and start-up funds
and is cash positive within the first month of operation. The reason for this is the building
and land are owned by an affiliated company, Vergennes Healthcare LLC (VHC), which
has the same ownership as OAS LLC (Valley Vista).

As a result, the building, utility, insurance, and property tax expenditures for the proposed
project do not represent cash outlays for the combined companies under the OAS LLC
umbrella. These expenses have been funded to date by VHC.

Administrative management of the new program will be provided by the existing
management team for Valley Vista Bradford, with virtually no increase from current costs.
Therefore, any management fee allocations to the Valley Vista Vergennes project will be
offset by savings in Valley Vista Bradford and will not represent increased costs to the
project.

Eliminating all management fee allocations, rent, property tax, liability insurance, and
utilities from the Valley Vista Vergennes budget results in net income of $352,360 in 2017
and $635,070 in2018. These amounts should not be viewed at profit because a large portion
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of these amounts represents the elimination of losses that have occurred to date as a result of
the Vergennes facility being vacant.

Funding
This project will be funded by current operations in Bradford. The 2016 preliminary financial
statements show sufhcient profit to fund this expansion. In 2015 and 2016 5473,227 of the
accumulated expenditures on the vacant Vergennes facility were funded in the same manner. The
projected 2017 and 2018 Valley Vista Bradford profit is sufficient to fund any losses or
contingencies that might occur.

Cash Flow
Cash flow projections have not been included due to the time constraints in filing the application
and the inherent inaccuracy of any projections made at this point. Historically, we know that
cash flow closely mirrors net income for facility operations because accounts payable and
accounts receivable balances substantially ofßet each other.

Future Years Financial Data
No f,rnancial data is provided for years 2019 and beyond since both facilities will be at functional
capacity in 2018. Our expectations are that without expansion or rate increases 2019 and beyond
will mirror 2018 with improved payer revenue mix offsetting inflationary costs increases (2-3
%.)

2802057.1
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Statutorv criteria set forth in 18 V.S.A. $ 9437

A certificate of need shall be granted if the applicant demonstrates and the board fïnds
that:

(1) the application is consistent with the health resource allocation plan;

The Health Resource Allocation Plan (HRAP) identifies needs in Vermont's health care system,
resources to address those needs, and priorities for addressing them on a statewide basis. 18
v.s.A. $ e437(l).

CON STANDARD 4.4: Applications involving substance abuse treatment services shall include
an explanation of how such proposed project is consistent with the Department of Health's
recommendations concerning effective substance abuse treatment or explain why such
consistency should not be required.

Deputy Commissioner Barbara Cimaglio for the Alcohol and Drug Abuse Programs ("ADAP")
submitted a letter dated March 8,2017 to the Board stating that ADAP feels that the proposed
project is 'othe best possible approach to help . . . address the current crisis in [the] treatment
network." (Attachment l).

Based on the representations of Deputy Commissioner Cimaglio, the Applicant submits that this
project is consistent with the relevant HRAP standards and therefore satisfies the first criterion of
Section 9437.

(2) the cost of the project is reasonableo because:

(A) the applicant's financial condition will sustain any financial burden likely to
result from completion of the project;

For the sake of evaluating the fiscal feasibility of this facility, the Applicant has included
in its budget a management fee in the amount of $147,416 and 186,067 for 2017 and
2018, respectively. This fee is an allocation of administrative expenses for budget
purposes only. Since this is an allocation of expenses that are currently being incurred in
Bradford, they do not represent additional cash expenditures for the combined facilities.

Further, Vergennes Healthcare, an affiliated company, owns the building and will charge
rents in the amount of $110,000 in2017 and $181,800 in 2018. Valley Vista Vergennes
will also pay property taxes, liability insurance, heat and electrical expenses, under a
triple net lease, totaling 544,250 in 2017 and $60,380 in 2018. These expenses are
currently being absorbed by Vergennes Healthcare and funded through current operations
at Valley Vista Bradford.

Essentially, this means that Valley Vista Vergennes could show losses of up to 5267,363
in2017 and$428,247 in 2018 and still be cash neutral for the combined organizations.
The Applicant projects losses at Valley Vista Vergennes of $21,931 for fiscal year 2017
and profit in the approximate amount of $35,306 in fiscal year 2018.

6lPage



(B) the project will not result in an undue increase in the costs of medical care. In
making a finding under this subdivision, the board shall consider and weigh
relevant factors, including:

(i) the financial implications of the project on hospitals and other clinical
settings, including the impact on their services, expenditures, and charges;

(ii) whether the impact on services, expenditures, and charges is outweighed
by the benefït of the project to the public; and

Per agreement with the Department of Health, Valley Vista Vergennes will be
paid the same grant amount for uninsured Vermonters that previously was paid to
Maple Leaf. This means that Valley Vista Vergennes will not increase state
expenditures. In addition, inpatient alcohol and chemical dependency treatment
programs provide relief to other clinical settings, such as hospital emergency
departments. It is not expected that this project will have any negative financial
implications on other health care settings.

Even if one were to argue that there is a negative impact on services, expenditures
and/or charges, which there is not, the benefit of the project to the public in terms
of offering treatment beds for the current crisis far outweighs any such impact.

(C) less expensive alternatives do not exist, would be unsatisfactory, or are not
feasible or appropriate;

At this time, the only alternative is in the form of a few beds being added at the Serenity
House in Wallingford. As Deputy Commissioner Cimaglio stated in her letter to the
Board,

Since Valley Vista has provided this same type and level of care in their
Bradford, W program, we lcnow the quality of their program and are
ensured that they can begin delivering core as soon as the føcility is
prepared and they have støff hired. The usual start-up time required with
a new provider would not be as significant because of Valley Vista's
extensive experience. They are already familiar with our and DDAIL's
regulations and are prepared to meet all those requirements prior to
opening. Thus, we feel this is the best possible approach to help us
address the current crisis in our treatment network.

(3) there is an identifiable, existingo or reasonably anticipated need for the proposed project
which is appropriate for the applicant to provide;

As confirmed by Barbara Cimaglio in her March 8,2017 letter, there is an identifiable, existing
need for the proposed project which is appropriate for the Applicant to provide.

I am writing to indicate our strong support þr the treatment facility
proposed þr I Alden Place in Vergennes, W. The plans for this føcility
would provide residential treatment for 19 patients with primary
substance us e disorders.
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There is a high degree of urgency for our Department to address
replacement of the treatment capacity that was lost recently when Maple
Leøf Treatment Center closed its doors. They provided treatment to 4l
patients at their site in Underhill, W. The proposed Vergennes facility
would replace services for half of that number, which ensures that we
would not have even longer wait times for this level of care.

As already set forth above, Deputy Cimaglio spoke to the Applicant's appropriateness to
fill this void in the same latter dated March 8,2017.

(4) the project will improve the quality of health care in the state or provide greater access
to health care for Vermont's residents, or both;

Given the need for alcohol and chemical dependency treatment beds, as acknowledged by
Barbara Cimaglio, and the acknowledged track record of the Applicant, it is submitted that the
facility in Vergennes will improve the quality of health care in the state and also provide greater
access to health care than currently exists due to Maple Leaf s closure.

(5) the project will not have an undue adverse impact on any other existing services
provided by the applicant;

The project will not have an undue impact on any existing services provided at Valley Vista
Bradford. The Applicant has already identified hirees to fill the newly created positions. Several
of the potential hires previously worked at Maple Leaf and are already trained in large part. The
Applicant has the financial means to weather the ups and downs of getting the new program up
and running. As discussed, the anticipate covering losses through the management fee that is
budgeted between the two programs.

(6) the project will serve the public good;

The project will serve the public good in thal a current provider in the state of Vermont with a
proven track record in the treatment of alcohol and drug dependency has agreed to step in and fill
part of the void left by the loss of 41 treatment beds. See letter from Barbara Cimaglio
(Attachment 1).

(7) the applicant has adequately considered the availabilify of affordableo accessible patient
transportation services to the facility; and

There is available and affordable transportation from both Addison County and Chittenden
County to the vicinity of the proposed project.

(8) if the application is for the purchase or lease of new health care information technology,
it conforms with the health information technology plan established under section 9351 of
this title.

The Applicant does not propose the purchase of health information technology, and therefore l8
V.S.A. $ 9437(8) is not relevant to this application.
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Attachments

Attachment
No.

Description

1 Letter from Deputy Commission Barbara Cimaglio, March 8,2017
2 Valley Vista Bradford organizational chart
3 Valley Vista Vereennes orsanizational chart
4 2013-2016. Valley Vista Bradford Income (Profit and Loss) Statement
5 2013-2016, Valley Vista Bradford Balance Sheet
6 2017-2018 Valley Vista Vergennes Income Statement
7 2017-2018 Valley Vista Vergennes Census Patient Days & Revenue

I 2017-2018 Total Facility Payroll and Fringe Benefits
9 2017-2018 Valley Vista Vergennes Salaries and Wage Detail
10 2017-2018 Valley Vista Vergennes Staffing Model
11 2017-2018 Valley Vista Vergennes Program Expenses

t2 2017-2018 Valley Vista Vergennes Medical Expenses

13 2017-2018 Valley Vista Vergennes Nursing Expenses

l4 2017-2018 Valley Vista Vergennes Nursing Expenses

15 2017 -2018 Valley Vista Vergennes Administrative Expenses

t6 2017-2018 Valley Vista Bradford Income Statement

l7 2017-2018 Valley Vista Bradford Revenue Prolections Statement

18 GMCB Financial Table 1 (Project Costs)
t9 GMCB Financial Table 2 (Financins Arrangement)
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,z€..VERMO''II
State of Vermont
I)Gpartment of IIeaIth
Commissioner's Office
ro8 Cherry Street . PO Box 7o
Burlington, Vermont o54o2
HealthVerrnont.gov

lphonel 8oz-863-728o Agency of Human Services

March 8,2017

Donna Jerry
Senior Health Policy Analyst
Green Mountain Care Board
89 Main St., City Center
Montpelier, VT 05620

Subject: Valley Vista - Proposed Vergennes Residential Treatment Facility

Dear Donna;

I am writing to indicate our strong support for the treatment facility proposed for I Alden Place in
Vergennes, VT. The plans for this facility would provide residential treatment for 19 patients with
primary substance use disorders.

There is a high degree of urgency for our Department to address replacement of the treatment capacity
that was lost recently when Maple Leaf Treatment Center closed its doors. They provided treatment to 4l
patients at their site in Underhill, VT. The proposed Vergennes facility would replace services for half of
that number, which ensures that we would not have even longer wait times for this level of care.

Since Valley Vista has provided this same type and level of care in their Bradford, VT program, we know
the quality of their program and are ensured that they can begin delivering care as soon as the facility is
prepared and they have staffhired. The usual start-up time required with a new provider would not be as
significant because of Valley Vista's extensive experience. They are already familiar with our and
DDAIL's regulations and are prepared to meet all those requirements prior to opening. Thus, we feel this
is the best possible approach to help us address the current crisis in our treatment network.

We appreciate your prompt attention to Valley Vista's CON application. If you have any questions that I
can help with, please feel free to contact me.

Sincerely,

ôorbr,n
Barbara Cimaglio
Deputy Commissioner
Alcohol and Drug Abuse Programs
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nJulie Ke

Primary Therapist
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Medical Director
tredrick Hesse

Chief Operating Officer
Rick DiStefano

Clinical Dírector
Craig Smith

Women's
Program Director
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Recovery Aides
BFÏ,3PD

Psychiatric MD
Susan Smiga

Reception ist/Admission
Asst.

Nurse Practitioner
Shau na Moustakas

Nursing
]. RN, 4 LPN'S
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Education Out
sôu rced

Therapist ¡n

Trainee
Casgre Mênnrng

Hosp¡talitV
Director

Out Sourced

Adolescent Program

Cl¡n¡cal Director
Craig Smith

Continued Câre Specialists

SLrs¿n Smiea

MD Director of

Michelle Hollis
Nursing

{z rr. r er)

Admissions

Adolescent Pr¡mâry
Therâpist

lesse Suhâka

Ðirector
Ni.ôle Mrtchell

Ass¡stant
Clin¡cal Directot

Dawn Taylor

Chnstrne Wheeler
K¿te Dukette

Stacie LaLonde

Women's Primary
Therapists
Kelly Dolan

Jessrca Arr udè

women's Progrâm
Di.eclor

Ar¡ãnda Regrs

Psych¡atr¡c
Nurse

Practitioner
N¡na Gabv

Chiel Operaling
Officer

Rìck DiStefâno

Medical
D¡rector

Fred Hesse

Men's Prograûì
Director

Danrelle Cavton

Men's Primary
Therapist5

Dottie Moffrtl
Holli Bollmàn

Michael Flannery

Men's Progrem
Assistant Director

Mike BrandL

L¡censed

Pract¡cal Nurses

l3 Fr,3PT)

Reg¡sterêd
Nurses

(3 FI, 2 PDI

Annette welclì
HR/Admin Assistånt

Rec6very Aides

Health lnformation
Iechn¡cians

lv1¿€g¿n Kosakov\,skr

¿âchary Lðng

Reception
Crygtal SweeneV

Admin
Coordinator
Bonnre B¡ll

Executive
Director/CEO

Jack Dufly

Frnañciãl
Adm¡nistrator
Jenny Gilman

Adm¡n
Speciaii5t

Ashley Rremer

Fac¡lit¡es Director
Ch¡riie Wade

Ma¡ntenance
lefl Simpson

Medicaid Billing
Specia list

\a/endy loy

Mãrket¡ng
Direclor

John Cacereg

Clinical Manager
5e¿n Robrrlçon
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oAs ttc
lncome Statêment
t2l3u2ot6

REVENUES GAINS AND OTHER SUPPORT

Adult Revenue

Adolescent Revenue

ADAP Room and Board

DCF & DOE

lnterest & Dividends

Miscellaneous lncome

TOTAL REVENUES GAINS AND OTHER SUPPORT

DEPARTMENTAT EXPENSES

Program Services

Adrninistration and General

TOTAL DEPARTMENTAL EXPENSES

OPERATING ¡NCOME

OTHER EXPENSES

Adjustment Prior Year Management' Fees

Prior Year's Adjustrnent Accounts Payable

Other :

TOTAL OTHER EXPENSES

NET INCOME

DISTRIBUTIONS

DISTRIBUTION ln Lieu Mgt fee

DISTRIBUTIONS - Vergennes Receivable Offset

MEMBER EqUITY BEGINNING OF YEAR

$t,4s9,268 $7,2t9,2a9 $6,903,200 9o,so5,1zz

lnternal

?0t6

s6,409,906
996,396

20,000

28,799

0

4,879

Audited
2015

$6,119,968
I,046,54L

0

27,L63.

0

24,679

Audited
2014

$s,s04,579
1,2L2,079

0

45,849

332
40,362

Audíted

20L3

$4,342,72a
1,066,330

1,034,910

46,271.

7,662

73,229

$4,850,116
L,372,409

s4,914,091
1,800,443

54,634,642
t,748,473

s4,550,255
L,703,424

6,222,524 6,714,524 6,393,115 6,253,679

51,296,744 5503,765 Sczo,ogs 9251,44a

$o
26,275
20,447

5q6,ltl $zz8,0oo $o

228,000 0

0

0

0

0

0

0

0

$o

s1,190,028

54s7,349
s300,000

$azz,zzz
$stt,glz

$275,765

$1o2,148

$azo,oss

s22A,765

$251,rt43
(33,293)

s338,215 stgg,gg¿ (79,256)

MEMBERS EQUIW END OF YEAR 547L,124 $stt,8z2 $ea8,zts $138,894
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oAs Ltc
Balance Sheet

t2l3tl2OL6

ASSETS:

CURRENT ASSETS:

Cash

Patient Receivables

Less: Allowance

Net Receivable

Due from Related Parties

lnventory

Prepaid Expenses

Security Deposits

TOTAL CURRENT ASSETS

PROPERW AND EqUIPMENT

Furniture and Fixtures

Equipment
Vehicles

Leasehold lmprovements
Less: Accum ulated Deprecíation

TOTAL PROPERW AND EQUIPMENT

TOTAI" ASSETS

LIABILITÍES AND MEMBERS EqUITY

CURRENT L|ABlLlTlESr

Accounts Payable

Accrued Expenses

Medicaid Advance

Other Current liabilíties
Line of Credit

Due to State of Vermont

TOTAL CU RRENT IIABILITIES

MEMBERS EQUITY

TOTAL LIABTLTTTES AND MEMBËRS EqUtW

Sll,gtz 5100,384 S3,98s 567,746

lnternal
2016

Audited
2015

Audited

2074
Audited

2013

494,683

478,658

4,395

103,628

50,000

st7 J3A
555,560

Lr,004
154,050

50,000

443,885

311,747

18,294

43,644

50,000

753,647

t42,936
14,999

22,467

100,000

$t,ztg,2l6 $1,388,128 $8zt,sqg 91,101,695

Sgt,oes
100,493

60,069

59,191

$91,oog
96,942

56,348

46,9L6
(225,t711

s91,668
95,342

56,349

46,916

$94,779
91,950

56,349

46,916
(79L,2971Í243,08 7l (209,A2 1)

$og,gg¿ 566,703 s81,253 $88,695

,6tt $1,454,831 $952,802 190,390

$Eo¿,qog
I42,828

0

0

298,ggt

$qst,qgl
186,472

0
20,000

285,000

s398,646
195,939

0
20,000

$oto,oos
187,352

130,000

22,929

0 94,709

$aoe,zaz $942,959 $014,SS5 $1,051,495

471,'?24 511,871 338,215 139,995

$1,277,6Lt $1,454,930 $952,802 91,190,390
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Valley Vi$la Verqennes
2Of7 - 2O18 Budget
Income Statenent

415t2A17

Patient Da¡rs

ADC

Total Patient RÊvenue
Grants
Total Revenue

Payroll
Taxes & Fringes
Women's Expenses
Nurs¡ng Expenses
Medical Expenses
Administrat¡ve Expenses
Total Expenses

Net lncomo

Add Back:
Management Fee allocated from Bradford
Rent paid to Afüliate
Elçenses Currently paid by Vergennes
Healthcare
Property Tax
Heat
Electricity
Liability lnsurance
Erçenses Allocated from Bradford
Psychiatric Assocldes
MD

Net lncreased Profitability Combined
Affiliates {11.33r}

0
0

0
0
0
0

0

(1 r,33r)

'11,331

9,905
1,425

o
0
0
0

33,587
33.587

0

0
0.0

lst Otr 3

20t7

32.533

25,543
20,000

8,229
4,500
4,000
2,500

16.125

(48.364)

3'19,892

165,794
23,858

812
375

21,296
107-746

271,518
33,s87

237,931

701
7^7

2nd Otr 3

139,224

54,244
45,000

8,229
4,500
4,000
2,50A

31 .250

(r 0.¡f981

478,036

194,791
52,477

1,È2s
375

39,903
188_865

¡167,5:18
33,587

433.951

1,481
r6.l

3rd Otr 3

r91,933

61,629
45,000

8,229
4,500
4,000
2,500

31.250

34.82s

191,797

194,791
52,477
1,625

375
40,483

202.046

526,622
33,587

493,03s

1,il7
17.9

4th Otr 3

352,360

141,416
r 10,000

24,686
13,500
12,000
7,500

78,625

(35,368)

1.301.0¡15

565,282
ß4,237

4,063
1,125

101,682
498.657

1,265.678
ß4344

1,131,330

3,829
10.5

Total
Calendar

2lDL7

141,721

57,750
45,450

8,229
4,725
4,120
2,500

31.250

7,698

¡187,886

196,000
54,998

1,625
375

40,106
194.783

495.584
33.587

461,997

't,539

17 -7

1st Otr 3

2018

159,902

58,391
45,450

8,229
4,725
4,120
2,500

31.2s0

5,237

495,481

2CI0,491
56,258

1,625
375

40,248
196.524

500.717
33,587

467,130

1,556
17.1

2nd Otr t

153.093

57,410
45,450

8,229
4.725
4,120
2,500

31.250

159il

493,459

200,548
56,274

1,625
375

44J07
194.531

¡192.868
33.587

459,281

1,527
16.ô

3rd Otr 3

160,353

59,033
45,450

8,229
4,725
4,120
2,500

31.250

5.447

500,804

203,633
57,139

1,625
375

40,268
197-784

505,851
33,587

472.264

1,573
17.1

4th Otr 3

d15,070

232,584
181,800

32,915
18,900
16,480
10,000

125.000

17.39'l

1,977,630

800,672
224,669

6,500
1,500

160,688
783_602

1.995,020
134.348

1.860.672

6,196
17.1

TOt¡il
Calendar

2018
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VValleyMsta Vergennes
2017 - 2O18 Census Pat¡ent Days & Revenue
24 Èlo, Revenue

3t'16!2017

Days ¡n Quarter

ADC
WOMEN Medicali/ADAP

Other
Free Care
Total 45.60/o

PATTENT DAYS
WOMEN Medicaid/ADAP

Other
Free Care

Rate
282.22

-.. _45p,00.
0.00

TOl PATIEIIT R"EVEITUE
Uninsured Grant
TOTAL R"EVEilUE

$295.49

ut¡¡

33-547
33-s87

0

0

0
0

0.0

-...-..-99... -.

0.0
0.0
0:fl

1 ()1R

237,93L
33,587

7(vr-3¿'4

?41

637
55
s

7.7

91

i.o
0.6
0.1

2 Otr

467,538
33,587

433-951

t-4at

7,362
110

q

16.1

92

r4,d.
t.2
o-1

3 Otr

s26.622
33.587

493_O3_5

t-647

LAv
184

g

17.9

92

15.8
2,O

0.1

4 Otr

7*265.671
134.348

1-t?t _??o

3,a29

3,452
349

2a

10.5

365

9.5
1,0
0,1

Totâl
2¡11'

73.9Vo

B¡tÊ
282.22

,". -tSQ,"O"q-
0"00

$:r{x¡.33

ltì¡l

495.544
33.5A7

46L997

1,539

1,350
180

9

t7-l

90

1s.0
2.0
0.f

1 ofR

sl}Ir-747
33.587

467.t3l)

1,556

1,365
182

9

17.1

91

15.0
2.0
0.1

2 OTR

492-468
33.587

459.28t

t,527

1,3?4
184

9

16.6

92

14.5
2.0
0.1

3 Otr

505,851
33-587

472.2il

,.573

r,380
184

9

17-l

92

15.0
2.0
0.t

4 Otr

r3434A
1.a60,672

6.196

s,429
730,

37

a7_o

365

f4.9
2.O
o1

Tdtâl 2O1A
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Valley Vista Vergennes
2017-2018
Totâl

Valley Vista Vergennes
2017-2018

?l16/2017

Women's Program
Nursing
Admin

Total

DeDaltment

20.4

12.8
4.7
3.3

# FTE

9.905

5,048
3,091
1.766

f'st
Ouarter

165,79t

83,260
59,372
23.162

zno
Ouârter

't94.791

99,99s
æ,772
76.624

3nl
Ouarter

19¡1,791

9%99s
æ,772
26.624

4th
Ouarter

2017

565,282

2æ,299
198,807
78-176

Total
2047

20.8

tz.8
4.7
3-3

# FTE

196.000

100,808
68,399
76-793

l'st
OuÐrter

200.a9r

102,995
70,130
27,366

znd
Ouerter

200.548

t02,995
70,130
27,423

3rd
Ouertêr

2lxt.6;:13

104,580
77,209
27,84s

{th
Ouarter

2l)14

800.672

4tt,378
279,467
7æ,42]

lotal
20la

Total Taxes & Benef¡ts

Taxes & Beneflts:
FICA
SUI
FUI
Health Ins.
Dentâl
v¡sion
Work. Comp.
Oth. Non. Pay. Rel.
4OlK Match
Af,ac
Tuitíon Rêimb

DeDaltrñent
Fringe
Rate

2634o/o

7;600/o

3,600/o

a.17%
1120o/o

0.6?o/"
o:.44%
2.95p/;
0.07Vo

. r0:16%
0.037¡
0:097¿

14.39%
1,425

753
357

17
0

0

0

292
7
0
0
0

lst
Ourrtcr

14-39%
23.858

12,600
5,969

282
0
0

0

4.89J
1'16

0

0
0

2nd
Ouärtcr

26.94n/o

52,177

14,804
7,O12

331
21,8't7

1,227
857

5,746
136
312

58
175

3rd
Ouartcr

26-94t/o

52,477

14,804
7,O12

331

21,817
'1,227

857
5,746

136
3't2

58
175

4th
Oua¡têr

23.O4o/o

130,237

42,961
20,350

961

43,633
2,454
1,714

16,676
396
623
117
351

Total
20.17

28.06%

7,60%
"3.60%
: 0.17%
12.3"2ô/e

O'.63/o

a,440/o

:2;:93!/;

"A:07?h
0:160/o

0.03%

,0:{þ70

Fr¡nge
Rãte

54.998
28-A60Á,

14,896
7,056

333
24,147

1,235
862

5,782
137
3'14

59
176

lst
OuâÊer

56.258
28.O6ù/n

15,237
7,218

341
24,701

1,263
882

5.914
140
321
60

180

¿ndl
Ouârter

28.O6a/o

56.274

15,242
7,22A

341

24,707
1,263

882
s.916

140
321

60
180

3rd
Ouârtêr

28.06%
57.139

15.476
7,331

346
2s,088

1,283
896

6,007
143
326
6'l

183

4th
Ouârùer

2fl13

28.O60/o

224.669

60.851
28,824

1,361
98,64ir
5,044
3,523

23,620
560

1,281
240
721

Total
20la
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Valley Vista Vergennes
2917 -2018
Salaries and Wage Detaif 2017

Standardlncreâse= ffi
Hours Period

?l16n017

Total Facìlitv
fotal Adminstration

Vacant;Ì
Vacant
Vacant
Vacant

Total Nursino

Vaca¡t,,,
V-acant,,,
V.qcant

Vacanl '.,

Vaìcant

Total l/ìlomens

Vacarit;
V¡canl'
Vairant
Vaôant :

EMPLOYEE
Pogram Diréctor
Priinary'Theäpist :r , '.

Co-Pri mary Reoóvery Aide
Recovery Aidés '

POS¡ÏON

H.

l-t

H
t{

ll
lt
H

È
H

S.
s:
ll'
H.

Mat
Apr
lviay
'Mar

Mar
Mar.

,APt
'AÞr

. Mâr
Ap¡:'
APr
Mäi

Arriv

92r000

Annual
Salary

:17,0O.

0.00

,: 30,09"
,26.00-
;'27,0A,

,,,äg.oô
2ó:OO

Hourly
Rate

. 140_;0

,20:0
'OO:Q

'oo.o
.., r8,0

,40:0
'40¡o

l:,.40:0
'101. ô

Hrs/
W(

20.8

3.3

'1.0

0.5
0.8
1.0

4.7

1.0

0.5
1.5

1.5
o.2

12_A

1-0

1.0
1.0
9-8

FTE

3.0

0.6

0.3
0.0
0.0
0.3

0.6

0.3
0.3
0.0
0.0
0.0

1.8

0.3
0.0
0.0
1.5

FTE

ilar

I,905
1,766

938
0
0

828

3.091

1,656
1,435

0
0
0

5,048

1,460
0
0

3.s88

$

12.5

2.3

r.0
0.3
0-0

1.0

2.7

r.0
0.5
0.5
0.5
Ð.2

7,5

1.0
1.0
0.5
5.0

FTE

160 ,

37,170

5,760

2,720
640

0
2.404

12,176

4800
2,080
2,160
2,240

896

19.53,1

4,231
3,654
1,250

10,400

$

l8.f
2,9

1.0
0.5
o.4
1.0

1.7

1.0

0.5
1.5
1.5
a_2

10.5

1.0

1.0
1.0
7.5

FTE

62,3S{
8.390

3,'128
1,472
1,030
2,7æ

21,12i¿

5,520
2.392
7,452
7.728
1,030

29,881

4,865
4,202
2,874

17,940

$

r5-0
2.1

0.8
4.4
0.5
0.8

3.4

0.E
0.4
1.0
1-0

o.2

9.1

0.8
0.8
o.7
6.9

FTE

Total 2017

565.336
78,185

27,1t2
11,841
14,65'l
21,231

19E.820

,fE,a59

21;t17
58,86f
61,0,11

8,737

288,331

12,713
35,628
23,12O

186.870

20.8

3.3

1-0
0.5
0.8
1.0

4.7

1.0
0"5
1-5

1.5
o.2

12.8

1.0
1.0
't.0

s_8

FTE

Total 2Ol8

800,672
109,127

36,3E{t
17,08r'
23,856
32,105

275,æI

64,210
27,821
86,,189

85,672
1r.093

111,378

56,595
48,757
33,349

272.677

s
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Valley Vista Vergennes
Staffing Model
2017 -2018

311612017

Total Facility
Notes Emp. Consult, lnterns Total

Adult Program
Program Director
Primary Therapist
Co-Primary Therapist
lntem
Recovery Aídes

Nursing
Asst Director
RN's
Overtime

Medical
NP Consultant
MD Consultant

Dietary/Housekeeping

Admin
Admin Spec/Admissions
Admissions
Reception
Facifity & Maínt.

Total Facility

4 caseload

I Caseload

2 Caseload

4 caseload

2-2-1;2-2-1

'1-1-1 Avg. Statfimg

1.0
2.O

1.0
0.0
8.7

0_5

1.0
2.0
1.0
0.5
8.7

12.7 0.0 0.5 13.2

1,0
3.5
0.1

1.0
3.5
0.1

4.6 0.0 0.0 4.6

0.0
0.0

0.3
0.3

0.3
0.3

0.0 0.6 0.0 0.6

5,0 5.0

1.0
0.4
0.8
0.5

1,0
0,4
0,8
0,5

2.7 0.0 0.0 2.7

20.0 5.6 0.5 26.1
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ValleyVista V€rg€nnes
2017 - 2018 ludget
Women's D€ÞeÊment03O

3t16t2017

fotâl Payroll
fotal BenofltB
I'otal Otfter Eroencæ

Iotal Expanses

Olhor Suppllas
Patlent Clg & Phone
Pat Cloth6r
Patlont f?ansport

fotal Taxoa & Bon.flts

Pävroll
Erûêûsô T¡tle

6112

6168
6204

Ver.
Â¿ct

3.00%
0.00%
O-&o/o

'10_00%

0.00Yo

NIA
lnfl- o/a

361,384

284,299
66,585
6 5ûÕ

361.38¡t

2;tto0
¡mo

mo
2,000
'!.,þ00

66-585

288_2SS

Total
?.î47

s.774

5,048
726

0

5-774

0

0
0

0
0

726

5-Íìzß
1¡tôtr tl

2oa,

96.054

83,260
11,981

412

96.05¡¡

300

50
25

250
188

11.S8'l

83.260
2nd ôtr I

128.559

99,995
26,939

1.625

600
100

50
500
375

26 93S

99.995
3rd ôtr 3

128.559

99,995
26,939

'1.625

600
100
50

500
375

26,939

sxt.995
4th Otr I

130.71S

100,808
28,247

1.625

600
100

50
500
375

28,.247

1m-804
fu¡t Cltr a

2014

133.521

102,995
28,900

1.625

133.521

600
100
50

500
375

28_SOO

102.995
2nd Otr t

133.521

102,99s
28,900

1.625

133.321

600
100
50

500
375

28-900

r02,995
3rd Olr t

135.550

104,580
æ,u5

1.625

f35_550

600
100
50

500
375

29.345

104,580
4th Otr J

533.31 I

411,378
115,4it3

6.500

533_31.1

2,400
400
200

2,000
1,500

115-4i3

4't1,378

Totål
2018
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ValleyVista Vergennes
2017 - 2018 Budget
l¡ledical

ffi

Tofel

fotal Payroll
fotal Beneflt¡
fotal Other Emenses

Total Expsnses

Contract Labor
Otth Med. Serv.
Pharmaceut¡oal.s
Bllled From BPAMD
Blllåd From BPA Psych
Lab Fees
Ofüer Supplles
Travel
Semlnarelileetlngs
lrtlaste Removal

Totaf Taxåi & Beneflts

Pavroll
Eroenseïde

6060
6064
6084

6086
6t 16
6240
6246
640û

Vår.
Âc¿t

5.00%
0.00%
2-00o/o

o.oa%
3.00%
0.00%
0.00o/o

2.00o/o

il¡/A
1nf,.9¡

158.875

0

0
1 58.875

't58,875

10.0-g

0

0

Annual
Bâsêl¡ñê

0

0

0

0

0
0
0
u
ñ

0
0
0
0

0

0

0

tGt ôtF a

2'l17

21.296

0
0

,29621

21,296

0

0

2,452
8,125
8,000

94
1,25Q
1,000

125
250

0

0
2nd Otr I

39,903

0

0
39.903

39.903

0

750
s,1 84
16,250
15,000

94
1,250
1.000

125
2æ

0

0
3rd Otr ll

40,483

0
40.483

40.t¡63

0
750

5,79
16,250
15,000

s4
1,250
1,000

125
2æ

0

o
¡tth Otr f

10f,682

0
0

.68210'1

101.682

0
1,500

13,400

40,625
38,000

282
3,750
3,000

375
750

0

ñ

Tot¿l
2oL7

40.'t06

0

0
0640.1

¡10-l06

0
754

5,387
16,2û
15,000

94
1,250
1,000

12â
250

0

0

lstOtÌ i

2f¡18

&,208

o
0

40,208

&,20E

0

750
5,.t46
16"250
'15,000

94
1,288
r,000

125
2æ

0

0

2nd ôtr t

40,107

0

0

0740, 1

40,'t07

0
750

5,345
1ô,250
15,000

94
'1,288
1,000

12

255

0

0
3rd On t

.10.268

0
0

40.268

40.268

0
750

5,506
1,6,2ffi
15,000

94
1,288
1.000

1?5
2ã5

o

0
4th Olr 3

160.688

0
0

1 60.688

t€0.686

0

3,000
21,684
ô5,000
60,000

376
5,1 13

4000
500

1,015

0

0

Total
2014
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ValleyVista Vergennes
2Ot7 - 2Ot8 Budget
ilurs¡ng Departnent

3t16t20't7

Total

lotal Payroll
Total Beneffts
Tote[ Other Exþenseg

Totaf Erpenses

Con¡ultant Fee¡
ïravel
Semlnarsllleeüngs

Total Taxes & Boneflt!

Pawoll
ExDensê lltlc

6060
6240
6216

Var,
Acct

3-0o/o

0-0%
O.0o/o

N/A
lnîÌ. o/a

2s3.866

198,807
53,559

1.500

2*t.866

o

500
1,000

53.55S

1SE,E07

Annuâl
BasÊllnê

3.524

3,091
833

0

3,924

0

0

0

833

3.091
lst Otr I

ao17

75-712

59,372
15.99s

375

75,742

0
41È

250

'r 5,995

59.372
2nd Otr I

86.913

68,172
'18,366

375

86,913

U

125
250

18,346

6E,172
3rd Otr 3

86-913

68.172
18,366

375

86.9r3

0
125
2ñ

18,366

6E.172

¡]th Otr 3

253,¡tgl

rs8,807
53,559

1-',125

25:¡.,f91

0

375
750

53,559

19E.E07

ïot¡l
2014

97,967

68,399
19,193

375

87,967

0

125
250

19.193

68.399
1st Olr J

2014

90.t&t

70,130
19,678

375

90.183

0
125
250

19.678

70.130
2nd OEI

90.1&t

70,130
19,678

375

90.183

0

254

19.678

70.'130
3rd Otr 3

91.565

71,209
19,981

375

91,565

0

12s
250

1 9.9tÌ1

71.209
4th Otr I

359,898

279,æ7
78,531

1.500

350,æ8

0

500
1,000

78.53r

279.67

Total
2014
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Valley Vista Vergennes
2017 - 2018 Audg€t
Adm¡nlstr.tlw

3J16t2017

Totâl

Total Payrcll
Totel Bonafit¡
Total Otlter Exp€nsos

fotal ExDenscs

Mânâgamor¡t Fao
Lrb Fo€s
Pa¡roll Faes.
Food & Hous.k€eplng
L¡nen & Beddlng
Ofnce Supptlos
Brochures & Formr
Otho? Suppllo¡
Data Procôs¡lng Supplles
EducNtlonal Suppllct
Equlp Rental
Replf,lalnt Bldg
R.p/It¡hlnt Equlp
S6rv. Contrac.ts
Rep/M¡lnt Vehlcles
Parklng &Tollr & Mbc
Gas & O¡l
Pøreonnol Recrultment
StrffTralnlDg
Prld/Dupllcrt¡ng
Trave¡
Ent & Mæl¡
Portago
Co(¡rfor Soru.
Heat
Etec"
W¡ter& Sewer
Rubblsh R.movrl
Telephone & Data
Cellulù Phono
O€precletlon
ProÞ€rtyTu
Llabllþr lnc.
R€nt

Payroll
E¡mnc7ñh

500f
6086
6090

6100
6102
6106
6108
61 t2
611¿l

61 18
6124
61¡10
6r¿2
6111
6f60
616¡l
6166
6200
6202
6212
62¡t0
6212
6288
6290
6¡100

6402
6¡10{
6¡106

6108
6410
6612
6602
6606
6610

Ver.^æt

0-000/6

0.00%
0.00%
0-00%
0.00%
0.00%
0_00%
0-00%
0.00%
0.00%
o.oo%
2.OOo/"

2.OA%
O-O0a/o

0.00%
0-00%
0.OOo/o

0.00%
0.000/"

0-00%
0-000/o

0-00%
0.000/o
0_000/.

5,00%
3.00%
3.00%
3.0070
0-000/o

0.00%
0.000/"

0.00%
0.000/o
1 oî./"

lnfl. 9o

678,989

78.176
2't,061

579 7A2

678.989

21.06'l

78.176

Annuâl
Baellne

2,212

1,766
476

0

2-212

0
0
0

0
0
n

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

476

1.76
1st ôtr i

2')47

137.114

23,162
6,24

107.746

'137,í¡tB

25,543
1,175

100
24,525

500
1,125

0
750
750
500

1,625
1,250
1,250

500
25

625
s00
750
375
500
500
123
¿J

4500
4000

875
e25

1.250
1,125
1,25û
4,229
2,500

20.000

6,?&

23_1f2
tflf a*? a

2&681

26,624
7,173

188,865

22¿æ1

54,244
1,1 75

240
51,842

500
1,125

0
750
750
500

I,625
1,250
1,250

375
500

25
625
500

375
s00
500
125
25

4,500
4,000

875
625

1,250
1,125
I,250
8,25
2,500

45.000

7.173

26.Ê?4
3rd Otr 3

235,EÁ:ì

26,824
7,173

202,O46

235.443

ô1,629
1,175
200

57,638
500

1,125
0

750
750
500

1.625
1,250
1,250

375
500

25
625
500
750
375
500
500
125
25

4,500
4,000

875
625

1,250
1,125
1,250
8,229
2,500

45.000

7.173

26.624
4lñ Otr I

597.89¡l

79,'t76
2r,061

498,657

s97.8!¡4

141,4'16
3,525

500
134,005

1,500
3,375

0
2,2s0
2,250
't.500

4,875
3,750
3,750
't,125
1,500

75
r 375
1,500
2250
1.1?5
1,500
1,500

375
75

13,500
12,000

2,625
1,875

3,750
3,375
3,750

24.686
7,500

1 10_OOO

21.06'l

78.176

lotal
û4,

229.09/t

26,793
7,518

194.783

229-Ot,.

57,750
1,175
2æ

53,865
0

1125
0

750
750

500
1,625
1,275
1,275

375
500

aÊ

625
500
750
375
500
500
125
25

4,725
4,120

901
644

1,250
1,125
1,250
8,29
2,500

45,450

7_5't8

26.793
1sù Ofr i

2014

23t_569

27,366
7,679

f96.524

58,391
1,175
200

54,464
500

1,125
0

750
750
500

1,625
1,275
1,27ã

375
500

26
625
500
750
375
500
s00
'125

25
4,725
4,120

901
614

1 250
1,125
1,2s0
I,n9
2,500

45./t50

7,679

27.366
znd Otr 3

229,6¡18

27,423
7,ô95

194,53r

ztg.ua

57,410
I,175

2AO

53,452
s00

'1,125

0
750
750
500

1,625
1,275
1,275

375
500
25

625
500
750

375
500
500
125
25

4,725
4,.t20

901
644

1,250
'1,125

1zso
8,229
2,s00

45.4sO

7,695

27 423
3rd OEt

233.422

27,845
7,8f 3

197.764

233-422

59,033
1,175

200
55.062

500
1,125

0
750
750
500

1.625
1,275
1,275

375
500
t4

625
500
750
375
500
500
1?-5

25
4725
4,1m

901
6¡14

1,250
1,125
1,250
8,229
2,540

45.450

7.813

27 A6
4iñ oû t

477.2'16

109,427
30,705

737.085

477,216

1 86,067
4,700

800
216,843

1,500
4,500

0
3,000
3,000
2,000
6,500
5,100
5,100
1,500
2,000

100
2,ffio
2,000
3,000
1,500
2,000
2,000

500
100

18,900
16,480
3,605
2,575
5,000
4,500
5,000

32,915
10,000

181,800

30.705

109.427
Tôtål 2013



ATTACHMEI{T 15



Vallev Vísta
2OL7 - 2018 Budget
Income Statement

Patient Days
ADC

Total Revenue

Payroll
Taxes & Fringes
Women's Expenses
Adolescent Expenses
Men's Expenses
Cl¡nical Support
Nursing Expenses
Medical Expenses
Adminisúrative Expenses
Total Erpenses

Net lncome 207,541
103%

1.806,219

$348.52

745,1 00
200,730

3,125
15,163

1,340
0

7,550
152,750
680,461

2,013,760

5,778
61.2

lst Otr 3

2017

348,¿lE4

IG.1%

1.411.203

s359.00

761,930
205,264

3,125
15,163

1,UO
0

7,550
150,835
662.996

2,1õ2.ô88

8,021
66.2

2nd Otr 3

246,900
12.1%

f .796.326

s354.7.9

781,024
210,408

3,125
15,163

1,340
0

7,550
152,647
625.06S

2,043.225

5,759
62.6

3rd Otr 3

386,659
17.6T"

l,8l 1 ,083

3361.40

785,591
211,638

3,125
15,163

1,340
0

7,550
158,044
628"632

2,197,741

6,081
66.r

4th Otr 3

1,189,583
14.18/o

7,227,831

$356.03

3,073,646
828,040

12,500
60,650

5,360
0

30,200
620,276

2_597.159

8,1',17,414

23,643
64_E

Total
Calendar

2017

332,221
15.4Ye

1,824,461

s357,13

779,277
218,665

3,294
15,756

1,340
0

7,775
160,387
637_S67

2,156,683

6,039
67.1

lst Otr 3

2018

432,0'12
r9_0%

I,842,363

$36r.70

784,652
220,173

3,294
15,756

1,340
0

7,775
163,754
645.620

2,274,376

6,289
69.1

2nd Otr 3

255,220
12.1o/o

1.85t,325

3354.45

804,299
225,686

3,294
15,756

1,340
0

7,775
158,520
634.654

2,106.54s

5,943
64.6

3rd Otr 3

415,888
18.3o/o

r.855,609

s362.56

796,684
223,550

3,294
15,756

1,340
0

7,775
163,095
644.',t16

2,271,497

6,265
68.1

4th Gtr 3

1,435,341
16.3%

7.373.759

t359.03

3,164,912
888,074

13,176
63,025
5,360

0
31,100

645,756
2.562.356

8.809.100

24,536
67.2

Totel
Calendar

2018
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Yallev Y¡sûa
l0l7 - 2018 3{dgct
2¡l ¡lo. RænB

fotãl

& Edu ,' .s7 i361.82 t300,m
R&E

HI rôn t& 1* a&

fGt
C¡l¡d¡r

tst tnn t6r lÈ AÉ

Tolrl
C.Lndrr

tôll
D¡E h OmÉÊr

^ÞcWOMEÌ{ t¡êdicald/ADAP
NH C4IÐ
Odler
Fr€ê Cår€
TctÊl 80.5%

Mã tledl€ld/ADAP
Nt{ cAro
Oüs
Fræ Cärê
Tctal 91,696

ADOi-ESCEI{TS Mêdlcâid/AÞAP
r*tcâID
oher
FË Câre
tæl a.æh

TOTAL l4edlcald/AÞAP
¡ll-l CAID
Odì¿r
Fr€e Care

84,196

PATIET'T DAYS
wot'tEN M€dlca¡d/ADAP

tüiCÁ¡Þ
oü-s
FæcaË
Iobl

R¡tC
300.31
300.3t
,{ssJ_0

o.{x}

3m.3tMEN til€dicãld/ADAP
¡*I OAID
OtË
Fræ care
Total

3æ.31
46ù;0q

ADOLESCENTS l.4cdlcald/ADÂP

NH C¡ID
cüer
Fræ Carc
Tel

0,00

.r82.4t

.t82,41

, 6s,di
0,00

IICT REVE]IU€
wotfEN 1332,40

$321.37

1370,78

13s6.03

t{al

ADOI-ESCENTS

TOT REVEIIUE
Pâtü Sumrñäfl s*

sæ
0Úlà

w
NH

,I

. rs.o
. 0,0.

3.0
.î6

tl

t{,0
0.0

t.q
oç

tz tz

13.9
0.0
É:o
'o,i

30Ð

1do
o.o
4.O
o-E

80,4ô/6

91.6%

80,5%

87.3

Rât!
302.96
302,95
'i&-,00

0,00

302.96
30r,96

: . tfl,qo
0,00

380.00

0,æ

tv2.62

1323.81

e396.67

t3s9.03

.n. :

r3.0
30
5.0

:rl ('

9l

ü,.9
0.0.

.,5,9.
oß

92 365

13.0
0,0
¡,0
ô.s

f ß.5 17.S f8.s la.s tâ E t8.s 18.5

. i 32:d'.,': o.0
: 5,0

. .,. ô.¿

: 
'3â'o

,,.0.0
't'is.o. ::ô ¿

3r.5
o.o
+8
ût

', Ì ...32.0'
i...'l'0:o,

.,5.d
. /ta'

:..::,:31t,0
,.,.i ,ti0.
' .: rl. 5.0

. . 'n:i

31.0
.0.0

s,0
d.^

3t,2
0.0
5.0
o.a

15ô 11.4 T4 31.4 st 374 47.4 ?ç4 36.{ 36.6

2,6
3.2
3.5
n-,

', 
:'ltl69'. n),

'3.5
.:, ,10
', 1ot.t7

.:'. "{,0.

.: i:, , ¡.p
I ::'1":'60: - ì o?'

3.6
3.0
5.2
t2

c? 10-3 å.7 lû) o_6 11.) l¡.7 13.2 t2.l

49,0
4,0

r0,0
f)

49.0

11

46,5

3.0
12.0
t1

48.0
3.0

r4,0
t1

¡la,l
9.2

l¿3
l_t

,t8.0

3,0
15.0
lt

49.0
3.0

16.0
Ll

46.5
3.0

r4.0
Ll

¡l€.0

3.0
16.0
t.l

1r,9
3.0

15.2
L1

4.7 É,6.A Á2-t tr.t â1.1 Á<t.1 6d.6 54.1 6r.2

t,440
0

270
54

r,764

2ln
0

360

3,186

180
¡60
2t0

18
82Ê

t,274
0

364
46

1,684

2,9t2
0

455
36

3,443

2t3
273

l8
937

1,19f
(

36i
4t

1,61(

2,AS)
I

M
3?

3,34ç

23C

27f

lI
80(

1,19€
c

46{
41

r,ta2

2,944
0

460
37

3,44\

27ß

36€
18

93€

5.106
0

1,462

']926,760

1r,490
0

1.735
L+6

13,379

959
tú185
L2A'

73
3,EOt

1,170

0
150

45

1,665

2,8E0
0

450
36

3,366

270
2m
450

18
1,008

1,183
0

455
46

L6A1

2,9r2
0

455
36

3,403

364
273
t46

18
1,201

1,196
0

460
4

\,702

2;7æ
0

460
37

32,57

322
276
368

18
984

r,r96
0

46ô

4
r,7Q2

2,8s2
0

460
37

3,349

36€
276
552

18
t,214

4,t45
0

I,129
1&t

6,rrl

Lt,Ð4
0

!,825
1¡16

13,375

1,324
t,096
t9r6

73
¡r,{08

ß_"aa ß-mt 2t

564.209 56f1. s/6.8

IM

436.m1 sôs-sl f 423.44 rô4_4fi l 870.S02 497.7N 5% Sf, ,166.,

2,O13¿760

rÃ5t.152
1r3,6ót
irât.tiat

2¡r6¡¡6EE

1888¡03
131.ôet
6¿r,1e7

2.Olts,225

1,326,6!6
133,145
Bt3¡64

2.197.74t

t,3r6,436
133.14s
644.160

a,4l7AL4

6449,ú'
5711656

2.396.t61

2,1s6.6¡3

r,¡29.503
102.600
724.W

zAfa.37a

t,t7r,936
LO?,74
,ø1.7ú

z,ln6i545

1.320,366
r0a¡a{
3to.too

2.27,.,497

1,tÍ6..2r7
r04,s8o
8OO,.Eo

E Aüt rm

5,395,60t
ü6,100

L9gf.M
,-ot3-tât 2-lß2.64¡ t,ô¿3.l2; ,.t9r.ltl a¡o9-lm

. !Er4g.', :l¡t¡,?ri
3þ77,r7t t97îfr

105,920

1,2r4J07
6ô!,tt0
l.949Fer Däy

cald Days

R¿te

@ {80,00
R&8 & LJnlnsured

rß9218O
ft9?.e!

C¿ld rrciùneilt & ED{J

t
Adol

16,604

, .ç2?V'74
3.tEf¡393

115.646

4/986r3t6 1t9,7é'
tlgglt t1!!!!Per Day

cald cåys

Cald Tr€bïeÌ1t & EDU 32.,1rl
$337

R8¡ß & UnlÕsur€d 1,204,9ûr

Grant ¡
Lesgl Add
R&8 @ +120.59

'. 
:: 

I3]O1OZ7.l

.' lltti{i i
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NOTE: When completing thís table make entries in the shaded fietds only

FACILITY
PROJEGT NAME

TABLE 1

PROJECT COSTS

41il2017
Health Care Administration

Gonstruction Costs
1, New Construction
2. Renovation
3, $ite Work
4. Fixed Equipment
5, Design/Bidding Contingency
6. Construction Contingency
7, Construction Manager Fee
L Other (please specify)

Subtotal

Related Project Costs
1. Major Moveable Equipment
2, Furníshings, Fixtures & Other Equip,
3. Architectural/Ëngineering Fees
4. Land Acquísition
5. Purchase of Buildings
6. Administrative Expenses & Permits
7. Debt Financing Expenses (see below)
8. Debt Service Reserve Fund
9. Working Capital

10. Other (please specify)
Subtotal

Total Project Gosts

62

145

000

$ 207

Debt Financing Expenses
1. Capitat lnterest
2- Bond Discount or Placement Fee
3. Misc. Financing Fees & Exp. (issuance costs)
4. Other

Subtotal

Less Interest Earnings on Funds
1. Ðebt Service Reserve Funds
2, Capitalized lnterest Account
3. Construction Fund
4. Other

Subtotal

Total Debt Financing Expenses
feeds to line 7 above

$

$

CON_Tables (275363S_1), Table I
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NOTE: When completing this table make entries in the shaded fields only

FACILITY
PROJECT NAME

TABLE 1

PROJECT COSTS

Construction Gosts
1. New Construction
2. Renovation
3. Site Work
4. Fixed Equipment
5. Design/Bidding Contingency
6. Construction Contingency
7. Construction Manager Fee
8. Other (please specify)

Subtotal

Related Project Gosts
1. Major Moveable Equipment
2. Furnishings, Fixtures & Other Equip.
3. Architectural/Engineering Fees
4. Land Acquisition
5. Purchase of Buildings
6. Administrative Expenses & Permits
7. Debt Financing Expenses (see below)
8. Debt Service Reserve Fund
9. Working Capital

10. Other (please specify)
Subtotal

Total Project Costs

$ 3,000
$30,000

5,000
24,000

$0
$0

$ 62,000

$ 20,000
$15,000

$0

$10,000

1CIo,000

$ 145 000

$ 207,000

Debt Financing Expenses
1. Capital lnterest
2. Bond Discount or Placement Fee
3. Misc. Financing Fees & Exp. (issuance costs)
4. Other

Subtotal

Less lnterest Earnings on Funds
1. Debt Service Reserve Funds
2. Capitalized lnterest Account
3. Construction Fund
4. Other

Subtotal

Total Debt Financing Expenses
feeds to line 7 above

$

$

$

$

$

4t10t2017
Health Care Administration 2800183_1.xls, Table 1
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NOTE: When completing this table make entries in the shaded fields only.

FACILITY
PROJECT NAME

TABLE 2
DEBT FINANCING ARRANGEMENT, SOURCES & USES OF FUNDS

Total sources should equal total uses offunds.
4t10t20't7
Health Care Administration

1. Financing lnstrument

a. lnterest Rate

b. Loan Period

c. Amount Financed

2. Equity Contribution

3. Other Sources

a. Working Capital

b. Fundraising

c. Grants

d. Other

Sources of Funds

To:

Total Required Funds $ 207,000

..:;ta i , ,j':(,1'

,1,

Uses of Funds

Proiect Costs (feeds from Table 1)

1. New Construction

2. Renovation

3. Site Work

4. Fixed Equipment

5. Design/Bidding Contingency

6. Construction Contingency

7. Construction Manager Fee

8. Major Moveable Equipment

9. Furnishings, Fixtures & Other Equip

10. Architectural/Engineering Fees

11. Land Acquisition

12. Purchase of Buildings

13. Administrative Expenses & Permits

14. Debt Financing Expenses

15. Debt Service Reserve Fund

16. Working Capital

17. Other (pleasespecify)

Total Uses of Funds

$ 3,000

30,000

5,000

24,000

20,000

15,000

10,000

100,000

$ 207,000

2800183_1.xls, Table 2


