
Y1 - CASH FLOW Beginning Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 TOTALS

Cash Summary
Cash on Hand
(beginning of month) 110,000 110,000 71,100 27,233 20,199 8,389 11,130 43,370 75,611 91,851 137,591 140,082 156,072

Cash Available (on hand + receipts, before
cash out) 110,000 71,100 56,733 49,699 51,389 83,630 115,870 132,111 177,851 180,591 196,582 228,572

Cash Position
(end of month) 71,100 27,233 20,199 8,389 11,130 43,370 75,611 91,851 137,591 140,082 156,072 188,063 188,063

Profit (38,900) (43,867) (7,034) (11,810) 2,740 32,240 32,240 16,240 45,740 2,490 15,990 31,990 78,063

Cash Receipts
Cash Sales 27,000 27,000 40,500 67,500 67,500 54,000 81,000 40,500 54,000 67,500 526,500
Student Fees (Gear Purchase) 2,500 2,500 2,500 5,000 5,000 2,500 5,000 2,500 2,500 5,000 35,000
Total Cash Receipts 29,500 29,500 43,000 72,500 72,500 56,500 86,000 43,000 56,500 72,500 561,500

0.14

Cash Paid Out
Wages 7,967 15,934 22,210 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 235,387
Operating Expenses 13,900 10,900 15,100 13,600 11,100 11,100 11,100 11,100 11,100 11,350 11,350 11,350 143,050
Property Expenses 25,000 25,000 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 105,000
Owner's Withdrawal

Franchise/Profit Share

Admissions

Total Cash Paid Out 38,900 43,867 36,534 41,310 40,260 40,260 40,260 40,260 40,260 40,510 40,510 40,510 483,437

472,637
1

Daily Census 1 3 5 5 5 5 5 6 6 6 5
Daily Rate 450 450 450 450 450 450 450 450 450 450 450 450

Days in Month 30 31 31 30 31 30 31 31 28 31 30 31 365
New Enrollments 1 2 2 2 2 2 2 2 2 2 18
Client Fees (Gear Purchase) 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500

Client Cost (Food, HH Items, Programing) 250 250 250 250 250 250 250 250 250 250 250 250
Gear Costs 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

Total Cash Paid Out Minus Debt Repayment

Essential operating data (non-cash flow information)



Y1 - REVENUE FORECAST Beginning Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 TOTALS

Cash Receipts
Cash Sales (Assumes 90 Day) 27,000 27,000 40,500 67,500 67,500 54,000 81,000 40,500 54,000 67,500 526,500
Client Fees (Gear Purchase) 2,500 2,500 2,500 5,000 5,000 2,500 5,000 2,500 2,500 5,000 35,000
Total Cash Receipts 29,500 29,500 43,000 72,500 72,500 56,500 86,000 43,000 56,500 72,500 561,500

Revenue Forecast
60 Day Treatment (Base Rate) 27,000 27,000 27,000 54,000 54,000 27,000 54,000 27,000 27,000 54,000 378,000
30 Add'l Day Treatment 13,500 13,500 13,500 27,000 27,000 13,500 27,000 13,500 148,500
Total Cash Receipts 27,000 27,000 40,500 67,500 67,500 54,000 81,000 40,500 54,000 67,500 526,500

Client Intake 1 1 1 2 2 1 2 1 1 2 14
60 Day Base Rate 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000
30 Day Add'l Rate 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 162,000
Client Fees 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Client Cost (Food, HH Items, Programing) 450 450 450 450 450 450 450 450 450 450 450 450
Gear Costs 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000

Essential operating data (non-cash flow information)



Y1 - BUDGET FORECAST Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 TOTALS

Wages Yearly Salary

Program Director (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Admissions Director (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cinical Director (Part Time) 35,000.00 0.00 1,458.33 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 30,625.00
Parent Services Director (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Nurse (Part Time) 15,000.00 0.00 0.00 0.00 0.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 10,000.00
Clinician (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Field Staff Lead 1 32,459.00 0.00 1,352.46 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 28,401.63
Field Staff 1 32,459.00 0.00 1,352.46 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 28,401.63
Field Staff 2 32,459.00 0.00 0.00 0.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 24,344.25
Field Staff Lead 2 32,459.00 0.00 1,352.46 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 28,401.63
Field Staff 4 32,459.00 0.00 1,352.46 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 28,401.63
Field Staff 5 32,459.00 0.00 0.00 0.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 24,344.25
Fringe (Payroll Taxes + Benefits) 39,160.64 0.00 1,098.91 2,197.81 3,063.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 32,467.20
Total Wages Paid 0.00 7,967.07 15,934.15 22,209.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 235,387.20

Operating Expenses
Loan 1 Repayment 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00
Professional Insurance 0.00 0.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 12,500.00
Legal Services/LLC 5,000.00 5,000.00 5,000.00 5,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 36,000.00
Liscensing/Prof. Assoc/Consultations 0.00 0.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 5,000.00
Permittng 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00
Vehicle 1 (Lease, Ins) 0.00 0.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 6,000.00
Fuel 0.00 0.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 6,000.00
Client Costs (Census x Costs) 0.00 0.00 250.00 750.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,500.00 1,500.00 1,500.00 11,750.00
Client Gear (NewEnroll x Gear) 0.00 0.00 1,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 28,000.00
Admissions/Marketing 5,000.00 5,000.00 5,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 24,000.00
Total Operating Expenses 13,900.00 10,900.00 15,100.00 13,600.00 11,100.00 11,100.00 11,100.00 11,100.00 11,100.00 11,350.00 11,350.00 11,350.00 143,050.00

Property Expenses
Property Lease 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 42,000.00
Electrcity 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
Heat 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
Furniture/Home Improvement 20,000.00 20,000.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 45,000.00
Lawn Care/Mowing/Plowing/landscaping 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
Total Property Expenses 25,000.00 25,000.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 105,000.00

Total Costs 472,637.20
total includes all costs minus debt repayment (cell o27)



INCOME
Cash Sales (Per Diem x Client Days) $526,500.00
Cilent Fees $35,000.00
Other Income
Total Income $561,500.00

EXPENSES
Wages $235,387.20
Operating Expenses $143,050.00
Property Expenses $105,000.00
Total Expenses $483,437.20

PROFIT / (LOSS) $78,062.80

Y1 - PROFIT & LOSS STATEMENT



Y2 - CASH FLOW Beginning Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 TOTALS

Cash Summary
Cash on Hand
(beginning of month) 188,063 188,063 247,903 321,244 408,084 466,925 553,765 628,855 745,196 863,036 992,877 1,124,217 1,254,058

Cash Available (on hand + receipts, before
cash out) 290,063 363,403 450,244 507,584 595,925 669,265 787,355 903,696 1,035,036 1,164,877 1,296,217 1,426,058

Cash Position
(end of month) 247,903 321,244 408,084 466,925 553,765 628,855 745,196 863,036 992,877 1,124,217 1,254,058 1,383,898 1,383,898

      Profit 59,840 73,340 86,840 58,840 86,840 75,090 116,340 117,840 129,840 131,340 129,840 129,840 1,195,835

Cash Receipts
Cash Sales 94,500 108,000 121,500 94,500 121,500 108,000 148,500 148,500 162,000 162,000 162,000 162,000 1,593,000
Student Fess 7,500 7,500 7,500 5,000 7,500 7,500 10,000 10,000 10,000 10,000 10,000 10,000 102,500
Total Cash Receipts 102,000 115,500 129,000 99,500 129,000 115,500 158,500 158,500 172,000 172,000 172,000 172,000 1,695,500

0.71

Cash Paid Out
Wages 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 283,915
Operating Expenses 13,500 13,500 13,500 12,000 13,500 11,750 13,500 12,000 13,500 12,000 13,500 13,500 155,750
Property Expenses 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
Owner's Withdrawal

Franchise/Profit Share

Admissions

Total Cash Paid Out 42,160 42,160 42,160 40,660 42,160 40,410 42,160 40,660 42,160 40,660 42,160 42,160 499,665

478,065
1

Daily Census 8 8 8 8 8 7 8 8 8 8 8 8 8
Daily Rate 450 450 450 450 450 450 450 450 450 450 450 450

Days in Month 30 31 31 30 31 30 31 31 28 31 30 31 365
New Enrollments 3 3 3 2 3 2 3 2 3 2 3 3 32
Client Fees (Gear Purchase) 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500

Client Cost (Food, HH Items, Programing) 250 250 250 250 250 250 250 250 250 250 250 250
Gear Costs 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

Total Cash Paid Out Minus Debt Repayment

Essential operating data (non-cash flow information)



Y2 - REVENUE FORECAST Beginning Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 TOTALS

Cash Receipts
Cash Sales (Assumes 90 Day) 94,500 108,000 121,500 94,500 121,500 108,000 148,500 148,500 162,000 162,000 162,000 162,000 1,593,000
Student Fees (Gear Purchase) 7,500 7,500 7,500 5,000 7,500 7,500 10,000 10,000 10,000 10,000 10,000 10,000 102,500
Total Cash Receipts 102,000 115,500 129,000 99,500 129,000 115,500 158,500 158,500 172,000 172,000 172,000 172,000 1,695,500

Revenue Forecast
60 Day Treatment (Base Rate) 81,000 81,000 81,000 54,000 81,000 81,000 108,000 108,000 108,000 108,000 108,000 108,000 1,107,000
30 Add'l Day Treatment 13,500 27,000 40,500 40,500 40,500 27,000 40,500 40,500 54,000 54,000 54,000 54,000 486,000
Total Cash Receipts 94,500 108,000 121,500 94,500 121,500 108,000 148,500 148,500 162,000 162,000 162,000 162,000 1,593,000

Client Intake 3 3 3 2 3 3 4 4 4 4 4 4 41
60 Day Base Rate 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000
30 Day Add'l Rate 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500
Client Fees 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Client Cost (Food, HH Items, Programing) 450 450 450 450 450 450 450 450 450 450 450 450
Gear Costs 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000

Essential operating data (non-cash flow information)



Y2 - BUDGET FORECAST Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 TOTALS

Wages Yearly Salary

Program Director (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Admissions Director (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cinical Director (Part Time) 35,000.00 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 35,000.00
Parent Services Director (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Nurse (Part Time) 15,000.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 15,000.00
Clinician (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Field Staff Lead 1 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Field Staff 1 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Field Staff 2 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Field Staff Lead 2 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Field Staff 1 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Field Staff 2 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Fringe (Payroll Taxes + Benefits) 39,160.64 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 39,160.64
Total Wages Paid 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 283,914.64

Operating Expenses
Loan Repayment 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 21,600.00

Professional Insurance 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 18,000.00

Legal Services/LLC 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 9,000.00
Liscensing/Professional
Assoc./Consultation 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

Permittng 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Vehicle 1 (Lease, Ins) 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00

Fuel 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00

Client Costs (Census x Costs) 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 1,750.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 23,750.00

Client Gear (NewEnroll x Gear) 4,500.00 4,500.00 4,500.00 3,000.00 4,500.00 3,000.00 4,500.00 3,000.00 4,500.00 3,000.00 4,500.00 4,500.00 48,000.00

Admissions/Marketing 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 15,000.00

Total Operating Expenses 13,500.00 13,500.00 13,500.00 12,000.00 13,500.00 11,750.00 13,500.00 12,000.00 13,500.00 12,000.00 13,500.00 13,500.00 155,750.00

Property Expenses
Property Lease 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 42,000.00

Electrcity 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

Heat 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

Lawn Care/Mowing 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

Total Property Expenses 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00

Total Costs 478,064.64
total includes all costs minus debt repayment (cell O33)



INCOME
Cash Sales $1,593,000.00
Cilent Fees $102,500.00
Other Income
Total Income $1,695,500.00

EXPENSES
Wages $283,914.64
Operating Expenses $155,750.00
Property Expenses $60,000.00
Total Expenses $499,664.64

PROFIT / (LOSS) $1,195,835.36

Y2 - PROFIT & LOSS STATEMENT



Y3 - CASH FLOW Beginning Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 TOTALS

Cash Summary
Cash on Hand
(beginning of month) 1,383,898 1,383,898 1,471,839 1,574,779 1,704,720 1,834,660 1,963,100 2,093,041 2,222,981 2,352,922 2,482,862 2,612,803 2,741,243

Cash Available (on hand + receipts, before
cash out) 1,515,398 1,616,839 1,746,779 1,876,720 2,006,660 2,135,100 2,265,041 2,394,981 2,524,922 2,654,862 2,784,803 2,913,243

Cash Position
(end of month) 1,471,839 1,574,779 1,704,720 1,834,660 1,963,100 2,093,041 2,222,981 2,352,922 2,482,862 2,612,803 2,741,243 2,869,684 2,869,684

      Profit 87,940 102,940 129,940 129,940 128,440 129,940 129,940 129,940 129,940 129,940 128,440 128,440 1,485,785

Cash Receipts
Cash Sales 121,500 135,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 1,876,500
Student Fees 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000
Total Cash Receipts 131,500 145,000 172,000 172,000 172,000 172,000 172,000 172,000 172,000 172,000 172,000 172,000 1,996,500

0.74
Cash Paid Out
Wages 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 23,660 283,915
Operating Expenses 14,900 13,400 13,400 13,400 14,900 13,400 13,400 13,400 13,400 13,400 14,900 14,900 166,800
Property Expenses 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
Owner's Withdrawal

Franchise/Profit Share

Admissions

Total Cash Paid Out 43,560 42,060 42,060 42,060 43,560 42,060 42,060 42,060 42,060 42,060 43,560 43,560 510,715

489,115

Daily Census 10 10 10 10 10 10 10 10 10 10 10 10 10
Daily Rate 450 450 450 450 450 450 450 450 450 450 450 450

Days in Month 30 31 31 30 31 30 31 31 28 31 30 31 365
New Enrollments 4 3 3 3 4 3 3 3 3 3 4 4 40
Client Fees (Gear Purchase) 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500

Client Cost (Food, HH Items, Programing) 250 250 250 250 250 250 250 250 250 250 250 250
Gear Costs 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

Total Cash Paid Out Minus Debt Repayment

Essential operating data (non-cash flow information)



Y3 - REVENUE FORECAST Beginning Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 TOTALS

Cash Receipts
Cash Sales (Assumes 90 Day) 121,500 135,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 1,876,500
Student Fees (Gear Purchase) 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000
Total Cash Receipts 131,500 145,000 172,000 172,000 172,000 172,000 172,000 172,000 172,000 172,000 172,000 172,000 1,996,500

Revenue Forecast
60 Day Treatment (Base Rate) 108,000 108,000 108,000 108,000 108,000 108,000 108,000 108,000 108,000 108,000 108,000 108,000 1,296,000
30 Add'l Day Treatment 13,500 27,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000 580,500
Total Cash Receipts 121,500 135,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 1,876,500

Client Intake 4 4 4 4 4 4 4 4 4 4 4 4 48
60 Day Base Rate 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000
30 Day Add'l Rate 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500 13,500
Client Fees 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Client Cost (Food, HH Items, Programing) 450 450 450 450 450 450 450 450 450 450 450 450
Gear Costs 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000

Essential operating data (non-cash flow information)



Y3 - BUDGET FORECAST Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 TOTALS

Wages Yearly Salary

Program Director (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Admissions Director (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cinical Director (Part Time) 35,000.00 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 35,000.00
Parent Services Director (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Nurse (Part Time) 15,000.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 15,000.00
Clinician (Owner) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Field Staff Lead 1 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Field Staff 1 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Field Staff 2 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Field Staff Lead 2 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Field Staff 1 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Field Staff 2 32,459.00 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 2,704.92 32,459.00
Fringe (Payroll Taxes + Benefits) 39,160.64 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 3,263.39 39,160.64
Total Wages Paid 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 23,659.55 283,914.64

Operating Expenses
Loan Repayment 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 21,600.00
Professional Insurance 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 15,000.00
Legal Services/LLC 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 4,800.00
Liscensing/Professional Assoc./
Consultation 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

Permittng 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle 1 (Lease, Ins) 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00
Fuel 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00
Client Costs (Census x Costs) 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 30,000.00
Client Gear (NewEnroll x Gear) 6,000.00 4,500.00 4,500.00 4,500.00 6,000.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 6,000.00 6,000.00 60,000.00
Admissions/Marketing 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 15,000.00
Total Operating Expenses 14,900.00 13,400.00 13,400.00 13,400.00 14,900.00 13,400.00 13,400.00 13,400.00 13,400.00 13,400.00 14,900.00 14,900.00 166,800.00

Property Expenses
Property Lease 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 42,000.00
Electrcity 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
Heat 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
Lawn Care/Mowing 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
Total Property Expenses 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00

Total Costs 489,114.64
total includes all costs minus debt repayment (cell O35)



INCOME
Cash Sales $1,876,500.00
Cilent Fees $120,000.00
Other Income
Total Income $1,996,500.00

EXPENSES
Wages $283,914.64
Operating Expenses $166,800.00
Property Expenses $60,000.00
Total Expenses $510,714.64

PROFIT / (LOSS) $1,485,785.36

Y3 - PROFIT & LOSS STATEMENT


