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Health Factors: weighted scores for health behaviors, clinical care, social and economic factors & physical environment

/2017 County Health \

Rankings: Orleans &
Essex Counties Ranked
Last in Vermont for
Health Factors (Health
Behaviors, Access to
Care, Socioeconomics,
Clinical Outcomes, and
Physical Environment)

County Rank
Chittenden

1
Addison 2
Washington &
Windsor 4
Grand Isle 5
Orange 6
Lamaille 7
Franklin 8
Windham 9
Caledonia 10
Bennington 11
Rutland 12
Essex 13
Orleans 14

[ Ranki-a Rank5-7 M Rank8-10 M Rank 11-14

http://www.countyhealthrankings.org/sites/default/files/state/downloads/CHR2017 VT.pdf
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Health Outcomes: equal weighting of length and quality of life

[2017 County Health
Rankings: Orleans
Ranked Last in
Vermont for Health

Death, Poor Physical
Health, Poor Mental
Health, Low
Birthweight)

Addison 1
Chittenden 2
Lamoille 3
Washington 4
Caledonia 5
Orange 6
Franklin 7
Windsor 8
Rutland )
Wi 10
Essex 11
Bennington 12
Grand Isle 13
Orleans 14

Rank 1-4 Rank 5-7 M Rank 8-10 M Rank 11-14

\_

Outcomes (Premature

~

v
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North Country

Health Systems, Inc.
Members = Department Directors,
Active Medical Staff,
Persons Elected at Annual Meeting

= /

. | e | N

North Country Hospital North Country
and Health Center, Inc. Health Services, Inc.
(d/b/a North Country Hospital) | | (d/b/a Derby Green Nursing Home)
Sole Member = Sole Member =
North Country Health System, Inc. North Country Health Systems, Inc.

\_ AN J

Northeast Kingdom Healthcare
Collaborative, LLC

Two Members:
North Country Hospital and Health Center, Inc.
Northeastern Vermont Regional Hospital, Inc.
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A. Ensure Continued Financial & Operational Viability

Current Year Projections
» FY2017 Projected ($1.8 Million) Operating Loss

» YTD July 2017 Actual (S1.5 Million) Operating Loss

» YTD July 2017 Net Revenues Down $3.7 Million
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A. Ensure Continued Financial & Operational Viability
Strategies:

» Implement AthenaHealth EHR to Lower Cost of
Ownership & Improve Functionality

» Institute New Staffing Models to Reduce Cost and Ensure
Availability of Nurses

» Fully Participate in New England Alliance for Health
Group Purchasing Collaborative

» Conduct Financial and Operational Evaluation of All
Services
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B. Advance Health Care Reform

A\

Evaluate Medicaid Risk Contract Under OneCare Vermont
Implement AthenaHealth EHR
Improve Population Health Data Infrastructure

YV V V

Evaluate Population Health/Medical Home Organizational
Structure and Resource Needs

A\

Develop Strategy To Mitigate Financial Risk (Reserves,
Re-Insurance, CAH Impact, etc.)
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C. Continue to Strengthen Relationships With Other
Providers

> UVM Medical Center

e Qutpatient Hemodialysis

Clinical Pathology

Urology

Neonatal Intensive Care & Transport

OBNet Clinical Quality Improvement Program

» Dartmouth Hitchcock
e Cardiology (Stroke & STEMI Collaboratives)
e Oncology (Norris Cotton Cancer Center)
e Telemedicine — Tele-ER, Tele-Neuro, Tele-Psych
e Group Purchasing (Dartmouth-Hitchcock Alliance)
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C. Continue to Strengthen Relationships With Other
Providers

» Northern Counties Health Care (FQHC)

e New Dental Clinic in Orleans

» Northeast Kingdom Human Services (Designated Mental
Health Agency)
e Psychiatry in NCH Primary Care Clinic

» Strategic Plan — Evaluate Affiliation/Integration Models &
Options
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C. Continue to Strengthen Relationships With Other
Providers

» Upper Northeast Kingdom Community Council

Upper Northeast Kingdom Community Council (UNEKCC)
“Leadership Team Orleans & N. Essex Accountable Community of Health”
Collaborating Partners Include CEO/Exec. Directors of:

NCH Council on Aging VT. Dept. of Health
NEKHS Rural Edge Education S.U.s
NEKCA OEVNA & Hospice NCHC/IPHC

e Shared Goal: Improve the health of the people of the upper northeast kingdom (NCH service area)
e Governance/formal MOU

e Leadership team members also belong toone or both community oversight commities

e Common Agenda &priorities ““\
e Mutual reinforcingactivities
| e Continuous communication
L]
L]

\ Shared measurement
~— Backbone support
— T T — e T
- \\\ B - / N
\ ™,
Regional Clinical Performance \ @iy LleihEes / \
{' Committee/ United Community \ : g\”zm?g:iobe <y /' Orleans Northern Essex Community of .\
it Health (ONECOH! |
/ Collaborative (RCPC/UCC) | A=y I." e ]a(messhmlt \
[ Co-chairs: John Lippmann, MD li deces((Mecoenet st i) |I i
& Julie Riffon | Focus: Oversight of community-wide |
4 .'l planning & engagement activities !
% Focus: Oversight of quality improvement ! A to improve health !
‘\ activities to improve health. / Y, 4
\ ’
S ’ -
T — ’ N
’ — P — - R
l v .
/ 'I \\ \ RPp Advisory BPCHT 1 ! net (_om:‘
i N
H Popy ll \ \ Committee Comm. Ctr. ' He;\d,an
‘atiop it © Plannin CHNA syraté
Str Health 1 Nutrition ureent© "ng Advi \No\'\k%“’\m
Ateg; P, 4co 1 Related Com itee Committee visory Team
i e
Wu’kgroup ing Act,-VmeS Activities

Adopted from "Channeling Change: Making Collective Impact Work" Hanley-Brown, Kenia +Kramer 2012



Upper Northeast Kingdom Community Council (UNEKCC)

“Leadership Team Orleans & N. Essex Accountable Community of Health”  Collaborating Partners Include CEO/Exec. Directors of:

NCH  NEKHS  NEKCA

Council on Aging  Rural Edge  OEVNA & Hospice

VT. Dept. of Health  Education S.U.s  NCHC/IPHC

Shared Goal: Improve the health of the people of the upper northeast kingdom (NCH service area)

Governance/formal MOU

Leadership team members also belong to one or both community oversight commities



Common Agenda & priorities

Mutual reinforcing activities

Continuous communication

Shared measurement

Backbone support

Regional Clinical Performance  Committee/ United Community  Collaborative (RCPC/UCC)

Co-chairs: John Lippmann, MD  & Julie Riffon

Focus: Oversight of quality improvement  activities to improve health.

Orleans Northern Essex Community of  Health (ONECOH)

Chair: James Biernat

Focus: Oversight of community-wide  planning & engagement activities

to improve health

















CHNA Priority Health Concerns

Tobacco Use

Overweight/Obesity

Substance Abuse

Access (Med. Dental, SA/MH)



NCH Population

Health

Strategic Planning

Workgroup



ACO Activities



Nutrition  Related  Activities



Urgent Care

Committee



RPP Advisory  Committee



BP CHT



NCH Comm.

Health

Strategic Plan

Workgroup



CHNA

Advisory Team



Comm. Ctr.  Planning  Committee

Adopted from "Channeling Change: Making Collective Impact Work" Hanley-Brown, Kenia + Kramer 2012
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» FY 2018 Capital Budget = $3.5M

73.3% of Depreciation
Funded Through Operating Cash Flow

» Routine Equipment and Facilities Replacement

Surgical Services Routine Equipment Replacement - $600,000
Barton Clinic Rehab and Community Room Renovation - $350,000
PACS Replacement - $300,000

Building Management Control Replacement/Upgrade - $250,000
Parking Lot Resurfacing - $225,000

EKG Replacement - $160,000

Laboratory Microbiology Instrumentation - $100,000

ED Renovations to Better Serve Acute Mental Health Patients
Awaiting Placement - ? (Contingency)
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SSE

Orleans & Essex Counties Top Community Health
Needs:
» Access to Medical & Dental Care
» Substance Abuse Prevention & Treatment
» Tobacco Prevention & Treatment
» Obesity Prevention & Treatment
>

Access to Mental Health Resources...
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Vindham j Source: Vermont Department of
' Cheshire

Mental Health Act 82 (S. 133)
Working Meeting, July 25, 2017
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1. Income Statement

Fiscal Year 2018 Budget Analysis

INCOME STATEMENT

Revenues

Gross Patient Care Revenue
Disproportionate Share Payments
Bad Debt

Free Care

Deductions from Revenue
Graduate Medical Education
Net Patient Care Revenue
Other Operating Revenue

Total Operating Revenue
Expenses

Salaries Non MD

Fringe Benefits Non MD
Physician Fees Salaries Contracts &
Fringes

Health Care Provider Tax
Depreciation Amortization
Interest - Long Term

Other Operating Expense

Total Operating Expense
Net Operating Income (Loss)

Non-Operating Revenue
Excess (Deficit) of Rev Over Exp

Operating Margin%
Total Margin %
Cost per Adjusted Admission

North Country Hospital
2017B - 20188 20178 - 20188
FY2015A FY2017B FY2017P FY2018B S Chg % Chg
166,223,234 184,601,880 177,943,890 186,181,775 1,579,895 0.9%
2,276,974 1,453,268 1,453,268 1,000,000f (453,268)  -31.2%
(3,626,966) (3,862,806) (1,090,376) (1,105,660) 2757146  -71.4%
(1,283,142) (1,200,997) (1,207,472) (1,261,784) (60,787) 5.1%
(90,293,004) (99,801,683) (99,709,716) (105,143 ,570) (5,341,887) 5.4%
0 0 0 0 |
73,297,004 81,189,662 77,389,594 79,670,761 1,518,901)  -1.9%
7,181,556 5,224,021 5,660,743 5,885,122 - 3
80,478,650 86,413,683 83,050,337 85,555,883 (857,200) 1.0%
24,491,810 26,875,340 26,359,087 27,485 621 610,281 2.3%
8,077,211 9,570,508 9,619,132 10,481,826 011,318 9.5%
14,506,207 14,559,144 15,664,692 15,350,374 791,230 5.4%
4,283 890 4,773,348 4,773 343 4,533 348 (240,000) -5.0%
4,681,156 4,609,866 4,682,822 4,458,804 (151,062) -3.3%
647,943 683,080 741,172 689,347 626
20,856,291 24,261,458 22,095,028 21,266,142 &€J2.995,316)  -12.358
77,634,509 85,332,744 83,935,281 84,265462] &[1,067,282)  -1.37%3
2,844,141 1,080,939 (884,944) 1,290,421 g 5.4%
(1,384,871) 453,721 1,259,228 1,253,190) 799469  176.2%
1,459,270 1,534 660 374,284 2,543 611 1008951  65.7%
3.5% 1.3% -T.1% 1.5%
1.8% 1.8% 0.4% 2.9%
8,655 9,195 9,527 9,688 493 5.4%

3YR CAGR
(FY2015A-
FY20188)

2.8%

NPR Decrease
of 1.9%
(-$1.5M)

Discontinuation
of Chemotherapy
Administration
(-$1.5M)

Total Operating
Expense
Decrease of 1.3%
(-S1.1M)
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2. Utilization

Fiscal Year 2018 Budget Analysis North Country Hospital VR CAGR [CO st Per Adj uste d\
INCOME STATEMENT 20178 - 20188 2017B - 20188 (FY2015A- Admission Increase
— FY2015A FY2017B FY2017P FY2018B $ Chg % Chg FY2018B) of 5.4% is
Gross Patient Care Revenue 166,223,234 184,601,880 177,943,890 186,181,775 1,579,895 0.9% P red om | nate Iy
Disproportionate Share Payments 2,276,974 1,453,268 1,453,268 1,000,000 (453,268) -31.2% Re I ated to VO I ume
Bad Debt (3,626,966) (3,862,806) (1,090,376) (1,105,660) 2,757,146  -71.4%
Free Care (1,283,142) (1,200,997) (1,207,472) (1,261,784) (60,787) 5.1% Decrease.
Deductions from Revenue (90,293,004)  (99,801,683)  (99,709,716) (105,143 ,570) (5,341,887) 5.4%
Graduate Medical Education 0 0 0 0l 0 #DIV/0!
Net Patient Care Revenue 73,297,004 $1,180,662 77,389,504 79,670,761 (1,518,901) 19% 2.8% NCH is 12% Below
Other Operating Revenue 7,181,556 5,224,021 5,660,743 5,885,122 661,101  12.7% .
Total Operating Revenue 80,478,650 86,413,683 83,050,337 85,555,883 (857,800) -1.0% Overall VT Median
Expenses [»
Salaries Non MD 24,491,810 26,875,340 26,359,087 27,485,621 610,281 2.3% and 8% Below VT
Fringe Benefits Non MD 8,077,211 9,570,508 9,619,132 10,481,826 911,318 9.5% CAH M ed ia n.
Physician Fees Salaries Contracts & /
Fringes 14,596,207 14,559,144 15,664,692 15,350,374 791,230 5.4%
Health Care Provider Tax 4,283,890 4,773,348 4,773,348 4,533,348 (240,000) -5.0%
Depreciation Amortization 4,681,156 4,609,366 4,682,822 4,458,804 (151,062) -3.3%
Interest - Long Term 647,943 683,080 741,172 689,347, 6,267 0.9%
Other Operating Expense 20,856,291 24,261,458 22,095,028 21,266,142 (2,995316)  -12.3%
Total Operating Expense 77,634,509 85,332,744 83,035 781 84265462  (1,067,282) 3% 8%
Net Operating Income (Loss) 2,844,141 1,080,939 (884,944) 1,290,421 209,482 19.4%
Non-Operating Revenue (1,384,871) 453721 1,259,228 1,253,190 799469  176.2%
Excess (Deficit) of Rev Over Exp 1,459,270 1,534,660 374,284 2,543 611 1,008951  65.7%
OperatingMargin% 3.5% 1.3% -1.1% 1.5%]
Total Margin % 1.8% 1.8% 0.4% 2.9%
Cost per Adjusted Admission 8,655 9,195 9,527 <9688 493 5.4%
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3. Rate & NPR

|ﬁsca| Year 2018 Budget Analysis North CountryHospital | 50/ R t I
J o hate InCrease

NET PAYER REVENUE CHANGE - PAYERS e e e ARk A e ¢
Al Payers Gross Revenue $184,601,880 $177,943,890 $186,181,77! 1,579,895 0.9%
Contractual Allowances ($99,801,683) ($99,709,716) ($105,143,570) i 4 . .
Bad Debt ($3,862,806) ($1,090,376) (51,105, 6568 22,757,14.5 -71.4% S 2.7M Reduction in
Free Care ($1,200,997) ($1,207,472) ($1,261,784) (560,787) 51%
Graduate Medical Education Payments 50 s0 50 S0 #DIV/O! Ba d De bt
Disproportionate Share Payments $1,453,268 51,453,268 $1,000,000 ($453,268] -31.2%
Net PayerRevenue $81,189,662 $77,389,594 $79,670,7 m $2,951,506 (54,470,406
—
|Ce cial Gross R $61,013,130 $58,455,735 561,525,233 $512,103 0.8% N . .
Contractual Allowances (§16,509,371)  ($15,431,141) ($16,385,202) $124,169 -0.8% S 1.5M REd uction In
Bad Debt ($3,862,806) ($1,090,376) ($1,105,660) $2,757,146 -71.4%
Free Care ($1,200,997) ($1,207,472) ($1,261,784) ($60,787) 5.1% N P R
Graduate Medical Education Payments 50 50 50 S0 #DIV/O!
Net PayerRevenue $39,439,956 $40,726,746 $42,772,587 $3,332,631 8.4% $2,258,215 $1,074,417
Medicaid Gross Revenue $46,684,530 $45,075,146 447,789,151 $1,104,621 2.4%
Contractual Allowances ($34,548,367)  ($34,058,604) ($36,534,389) ($1,986,022) 5.7%
BadDebt 50 50 50 S0 #DIV/0!
Free Care S0 S0 S0 S0 #DIV/0O!
Graduate Medical Education Payments 50 S0 50 S0 #DIV/0!
Net PayerRevenue $12,136,163 $11,016,542 $11,254,762 (5881,401) -7.3% 50 ($881,401)
Medicare Gross Revenue $76,904,220 $74,413,009 576,867,391 ($36,829) 0.0%
Contractual Allowances ($48,743,945)  ($50,219,971) ($52,223,979) ($3,480,034) 7.1%
BadDebt 50 $0 S0 S0 #DIV/0!
Free Care 50 S0 S0 S0 #DIV/O!
Graduate Medical Education Payments 50 50 50 ) #DIV/O!
Net PayerRevenue $28,160,275 $24,193,038 $24,643,412 [$3,516,863) -12,5% $693,291 (54,210,154
Disproportionate Share Payments $1,453,268 $1,453,268 51,000,0% $450 K Red u Ctl O n | n
Net PayerRevenue $1,453,268 $1,453,268 $1,000,000 3 T 50 ($453,268) —l DSH

Additional $600 REDUCTION in DSH Proposed for NCH!
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Bud

6. Income Statement — 340B Retail Pharmacy

Fiscal Year 2018 Budget Analysis

INCOME STATEMENT

Revenues

Gross Patient Care Revenue
Disproportionate Share Payments
Bad Debt

Free Care

Deductions from Revenue
Graduate Medical Education

Net Patient Care Revenue

Other Operating Revenue
Total Operating Revenue
Expenses

Salaries Non MD

Fringe Benefits Non MD

Physician Fees Salaries Contracts &
Fringes

Health Care ProviderTax
Depreciation Amortization
Interest - Long Term

Other Operating Expense

Total Operating Expense
Net Operating Income (Loss)

Non-Operating Revenue
Excess (Deficit) of Rev Over Exp

OperatingMargin%
Total Margin %
Cost per Adjusted Admission

\

North Country Hospital $4 1M Of Other
3YR CAGR )
20178 - 20188 20178 - 20188 (FY2015A- Operating Revenue
FY2015A FY20178 FY2017P FY2018B $ Chg % Chg FY2018B) is Income From the
166,223,234 184,601,880 177,943,890 186,181,775 1,579,895  0.9% 340B Program
2,276,974 1,453,268 1,453,268 1,000,000 (453,268)  -31.2% )
(3,626,966) (3,862,806) (1,090,376) (1,105,660) 2,757,146  -71.4%
(1,283,142) (1,200,997) (1,207,472) (1,261,784) (60,787)
(90,293,004)  (99,801,683)  (99,709,716) (105143570  (5,341,887)
0 0 0 ol #DIV/0! f \
73,297,004 81,189,662 77,389,594 P001) -1.9% 2.8% To mitigate
7,181,556 5,224,021 5,660,743 661,101  12.7% ¢ .
80,478,650 86,413,683 83,050,337 85,555,883 {857,800) -1.0% Compllance Rlsk,
24491810 26,875,340 26,359,087 27,485,621 610281  2.3% we are
8,077,211 9,570,508 9,619,132 10,481,826 911,318 9.5% conducting
14,596,207 14,559,144 15,664,692 15,350,374 791,230 5.4% annual third
4,283,890 4,773,348 4,773,348 4,533,348 (240,000)  -5.0% .
4,681,156 4,609,866 4,682,822 4,458,804 (151,062)  -3.3% Q)a rty audits. )
647,943 683,080 741,172 689,347 6,267 0.9%
20,856,291 24,261,458 22,095,028 21,266,142  (2,995316)  -12.3%
77,634,509 85,332,744 83,035,281 84265462  (L,067,282)  -1.3% 2.8% f \
2,844,141 1,080,939 (884,044) 1,290,421 209,482  19.4% Also Program
(1,384,871) 453721 1,259,228 1,253,190 799,469  176.2% Risk. July, CMS
1,459,270 1,534,660 374,284 2,543 611 1008951  65.7%
proposed rules
35% 13% 1.1% 15%
1.8% 1.8% 0.4% 2.9% that would
8,655 9,195 9,527 9,688 493 5.4% significantly
Qa rm NCH. )
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7. Income Statement: FYE 2017 Revised Projection

FYTD July 2017 FY 2017 Projected
Budget Actual Budget Actual
Operating
Revenue S 71,807,484 S 67,053,371 S 86,413,683 S 83,050,337
Expenses S 71,100,421 S 69,585,029 S 85,332,744 S 83,935,281
Net Operating
Income S 707,0630 S (1,531,658) S 1,080,939 S (884,944)

Material Changes to FY 2017 Projections vs. Budget:

e Qutpatient Surgery Gross Revenues YTD July ($1,104,309) -6.8%
* ER Gross Revenues YTD July ($429,020) -1.9%

e Diagnostic Imaging Gross Revenues YTD July ($516,162) -2.2%

* Lab Outpatient Revenues YTD July ($295,268) -2.2%
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8. Pricing (Act 53) — Laboratory Services

All Vermont Community Hospitals (F()r The Past 6 \

Years, NCH Has
Actively Worked To
Bring Our Pricing
In Line With State

Table 3B - Laboratory Services

CPT Code 80051 80053 80055 80061 81000 81001 81025* 82947 84153 85025 86850 86800 M ed ia ns
: o Urinalysis, non-|  Urinalysis, Prostate Complete .
Hospital Description Eﬂ:ﬁ’i’" mm'g:’x omc Lipid Panel | automated, | automated, P"g(:’:gm Blood glucose | specific | blood count ”“l'b’;x ARG Ibim \ J

microscopy microscopy ) antigen (PSA) {CBC)y ping

Brattleboro Memeorial i

Hespital Hospital Charge $54 $81 5414 384 $24 nfa $21 $30 $142 $60 $89 $23

Centrad Vermont Medical | psapital 564 101 a7 $92 17 85 74 45 $149 $47 185 s74

Contai* ospital Charge $ $ $ $ $ $ §

Copley Hospital Hospital Charge 872 $122 $360 §72 n/a 563 548 $23 $98 548 $85 $35

University of Vermont .

Medical Center Hospital Charge 540 $103 $129 $72 $34 F38 549 525 §$81 §34 $63 $57

Gifford Medical Center Hospital Charge 585 $125 5418 $138 $35 nfa $79 $51 5211 $63 $127 $117

Grace Cottage Hospital Hospital Charge 572 5143 nla $119 $62 547 $92 534 $147 568 $111 856

M. Ascutney Hospitel & | ocnital charge | $110 $167 nia 5173 n/a 548 s98 537 $289 $120 138 $47

Health Center

North Country Hospital Hospital Charge §120 51561 $422. 387 102 n/a $45 554 s111 - $88 872

Northeastern Vermont

S e Hospital Charge nia 5146 $440 5151 n/a nfa $89 $57 5254 $110 $127 596
g:m:’““’m Meccal Hospital Charge $35 $40 $125 $35 $12 $26 $43 $20 $40 528 $81 $45
Porter Hospital Hospital Charge |  $100 $169 n/a $99 $49 $46 $62 $48 $138 587 $113 $59
2:::’;” Regional Medicall . ital Charge $38 $29 nia $39 n/a $85 $36 $21 $56 $23 $150 $156
Southwestem Vermont | ocnital Charge 555 $95 nfa 595 524 584 $27 538 s188 590 $136 $79
Medical Center

Springfield Hospital Hospital Charge 567 5108 n/a $132 $58 nfa $61 541 $173 578 $53 $32
:3:2?; ?’s‘em Hospital Charge $70 5113 $341 599 $42 558 $59 $38 $148 569 $110 568

2017 Hospital Report Card Comparative Pricing Summary
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8. Pricing (Act 53) — Laboratory Services (cont.)

All Vermont Community Hospitals

We Have Not
d o
Table 3B - Laboratory Services (page 2 Increased Prices
Similar tests
CPT Code 86801 87086 §7088* 67491 87430 87880 88142 88175 For La boratory
Tirep test,
' Strep test, Pap test (with =
_— Rhbicod | Urine cutture, | UNeculure. | cpprdia | group A group A, | Paptest (with | g iioce Se rvices FO r Th e
pital Description typin. o iy organism ot o immunoassay | liquid base eparation),
9 L identification lwhm:’ withdirect | preparation) | Prore™on

Brattleboro Memorial Pa St 6 Yea rs

4 Hospital Charge 523 S44 $29 §201 588 $41 §156 n/a
Hospital
g::::' Vermont Medical | o coital Charge $70 nfa $61 5172 $67 $43 5120 na
Copley Hospital Hospital Charge $35 n/a $39 $77 $41 n/a n/a $103
University of Vermont ”
Medical Center Hospital Charge §37 $71 $56 $110 nfa $39 $ar7 $76
Gifford Medical Center Hospital Charge $130 §73 $44 §294 nle $137 $277 n/a In FY 2016’ We
Grace Cottage Hospital**| Hospital Charge $56 $95 §76 §209 n/a $89 n/a n/a 1

b kol Reduced Prices For

Mt. Ascutney Hospital & e . o
Health Center Hespital Charge nfa §57 §59 §411 $72 5166 §319 n/a 3 Crltlca I La b TestS
North Country Hospital Hospital Charge §72 n/a 8154 $57 $78 $53 $95 8152,
Northeastern Vermont .
Regional Hospital Hospital Charge $96 $81 §56 §357 nla $77 $237 $237
Northwestem Medical Hospital Charge $34 $31 $17 $45 nfa $51 $77 $67
Center
Porter Hospital Hespital Charge §52 §$54 $62 §111 $52 $57 nia 586
2:2?;” Reglonal Medical( . o) charge $155 $32 $21 $125 $45 $100 $76 nla
Southwestern Vermont ;
Madical Center Hospital Charge §74 $84 nfa §103 n/a $80 §122 n/a
Springfield Hospital Hospital Charge §58 S67 $67 nfa §84 $152 $100 nfa
Hospital System :
Averages Hospital Charge 868 $63 $59 §175 $68 §83 $151 $120
MNote:

* For CVMC, pregnancy test (CPT code 81025) is $74 if done at the hospital, $19 if done at phycisian office.
** For the urine culture organism identification, Grace Coltage Hospital uses CPT code 87077,
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8. Pricing (Act 53) — CT Scans

All' Vermont Community Hospitals fRa diO I Ogy TestS &\

Procedures Are
Now In Line With

Table 3E - Radiology Services - Computed Tomogra) CT Scans

- There is usually a physician charge for interpreting these procedures. Please check with your hospital and physician for details about pricing and your specific circumstances. Th e M a rket
CPT Code 74150 74160 74170 70450 70460 70470 70486 70431 71250 71260 72125 kil 72192 72183 72194
CT- Abdomen CT-Head % CT-Pelvis
. £ i CT- Abdomenlr sncomen| (mutiple | CT-H889 et oagin| qmutiple | STTE9 8 foryoopn| CTCNES [ or opgq | CT-Corvical | CT-Lumbar | CT-Pelvis | cp oy muitiple
Hospital Description c‘:m;“; with contrast :ELlon:;wm ;";:‘;“;[ contrast se‘::nnn.:; W ‘a;’;:'l':::r" cortrast c‘;::‘;;tl with contrast s":;:’!h;" 5"',";”';‘;'::“' :;"n"[‘r”a‘;'[ with contrast selcﬂnnsp)w{n
= confrast 2 contrast contrast
: Hospital Charge $1.012 $2,155 $2,155 $1,012 52,155 52,155 §1,012 52,155 §1.012 $2,155 §1.012 51,012 $1,012 52,155 $2,1585
gr;m::rm Mesmoial Physician Charge nfa nfa nfa nfa nfa nia nja n/a nfa nfa nfa nfa nia n/a nia \ J
P Total Charge nfa nfa nfa nfa nfa n/a nfa nla nfa nfa nf/a nfa n/a n/a nia
Central Vermont Medical|1osPital Charge $1.776 $2,020 52,834 51,482 $1,729 52,160 §1.888 $2,232 $1,603 51,966 51,547 51,582 $1,578 51871 $1,020
Canter Physician Charge $122 $122 5138 388 5115 §128 5118 $144 $119 $127 5118 3118 5108 §115 $118
Total Charge $1.898 52,142 $2.973 $1,570 $1.844 $2,297 $2.0068 $2,376 $1.722 52,093 51,665 $1.700 §1,686 51,986 $2.048
Hospital Charge $904 51,102 $1.213 5004 51,102 51,115 5904 51,102 $904 $1,102 $904 3904 5904 51,102 $1,213
Copley Hospital Physician Charge nfa nfa nfa nfa nfa n/a nfa n/a nfa nfa nfa nfa nfa nia nfa
Total Charge nfa nfa nfa nfa nfa n/a nfa n/a nfa nfa nfa nfa nia n/a nia
University of Vermont Hospital Charge $2,288 $2,590 $3472 $2,369 52477 52,527 $2,585 $2,509 $2,165 $3,337 $1,857 52,339 $4,135 52,619 $2,840
Medical Center Physician Charge $335 $357 5394 5238 $317 §357 5245 $390 $208 $351 $301 $282 305 §327 $341
Total Charge $2,623 52,847 $3.866 $2,607 52,794 52,864 $2,830 52,899 $2453 53,688 $2,258 52,621 $4,440 52946 $3,181
Hospital Charge $1.564 51,255 $1405 51,564 51,408 51,609 $1,564 51,437 $1,564 §1,255 $1.564 51,564 $1,564 51427 §1,568
Gifford Medical Center | Physician Charge §127 $137 5149 $91 $122 §137 591 §148 $110 §134 $114 §106 117 §124 $296
Total Charge $1.691 $1,392 $1.554 31,655 $1.530 51,746 §1.655 51,585 $1.674 51,388 $1.678 $1.670 51,681 51,551 §1.864
Hospital Charge $2,143 $2,469 $2,598 $1,732 52,120 $2,592 §1,849 52,164 §2,154 $2,579 $2,154 52,154 $2,179 52420 $2,967
Grace Cottage Hospital |Physician Charge §195 $207 $228 $139 $185 $207 5187 $225 $166 $203 174 3163 $177 $190 $199
Total Charge $2338 | s2676 | $2806 | $1671 | $2.305 | $2700 | $2.036 | $2289 | $2320 | 52782 | $2,328 | $2,317 | $2,356 | S2610 | S3.186 |
M. Ascutney Hospital & Hospital Charge $2414 53,480 $4,776 51,985 52,573 53,172 $2,644 $3,102 $2,569 $3,201 $2,589 52,573 $2,432 53,040 $4,068
He‘alln anker Physician Charge nfa nia nfa nia nfa nfa nfa nfa nfa nia nfa nla nia nfa nfa
Total Charge nfa nfa nfa nfa nfa nla nfa nla nfa nfa nfa nfa nia nfa nfa
Hospital Charge $1.615 51,926 $2,362 51,455 31,563 52,155 §2.377 31,809 §1,574 51,965 $1,678 51,710 $1.612 51915 $1,741
North Country Hospital | Physician Charge $408 3404 $460 5378 $354 $407 $1.671 $408 $357 $401 $364 $366 $335 $408 $335
Tolal Charge | 2098 | 52330 | $287 | @uess | swewn | s2562 | @m | s2017 | Sw@sn | S2@ee | s;042 | Ssoue | Sw@aw | s2393 |
Northeastern Vermont | HosPital Charge $533 5561 5864 5533 5561 5864 $533 5561 $533 $561 $533 $533 $533 5561 $B64
Regional Hospital Physician Charge nfa nia nfa nfa nfa nfa nfa nfa nfa nia nfa nfa nia nia nfa
g P Total Charge nfa nfa nfa nfa nfa nfa nfa n/a nfa nfa nfa nfa nia nia n/a
Northwestern Medical _|HosPital Charge $1,257 $1,257 $1352 $1,257 5898 $1,352 $1,257 $1.257 $1,504 $1,257 §1,257 §1,257 $1,257 §1,257 $1,246
Center Physician Charge nfa nfa nfa nla nfa n/a nfa n/a nfa nfa nfa nfa nia nfa nfa
Total Charge nfa nla nfa nfa nfa n/a nfa nfa nfa nfa nfa nfa nfa nfa nia
Hospital Charge 1,851 $2,295 $2,568 $1,579 31,927 52,359 $1,690 $2,031 $2,006 52,342 $2,006 52,008 $1,972 52,244 $2,943
Porter Hospital Physician Charge na nia na_ | nha nfa na na n/a na nfa na nfa nfa na na_
Total Charge nia nifa nfa nfa nfa nia nfa n/a nia nfa nfa nfa nia n/a nia
Rutland Regional Hospital Charge $1,801 $2,055 $2,055 51,648 $2,055 52,055 $1,958 52,175 $1.887 $2,233 52,001 $2,106 $1.448 52,055 $2,055
Medical Center Physician Charge nfa nia nfa nia nfa nfa nfa nfa nfa nfa nfa nfa nia nia nfa
Total Charge nfa nia nfa nfa nfa n/a nfa nla nfa nfa nfa nfa nia n/a nia
&outh \ermont Hospital Charge $1.725 $1,938 $2533 51,498 51,654 52,085 §1.485 51,809 $1.725 51,836 $1.725 51,725 $1,725 51,975 $2,260
Medical Center Physician Charge nfa nfa nfa nfa nfa nla nia n/a nfa nfa nfa nfa nia nla nia
L Total Charge nfa nia nfa n/a nfa n/a nfa n/a nfa nia nfa nfa nia n/a nia
Hospital Charge $1.221 $1,650 $1.947 5701 5852 51,515 $2,738 $1,120 $751 51,098 $2,274 51,502 $1.729 51,349 $1,047
Springfield Hospital Physician Charge nfa nia nfa nfa nfa n/a nfa n/a nfa n/a nfa n/a nfa nia nfa
Total Charge nfa nia nfa_ nfa nfa n/a nfa n/a nia n/a n/a nfa nia n/a nia
Hospital System Hospital Charge $1,586 51,911 $2,295 51,408 31,648 51,880 §1,749 51,832 $1,569 51,923 1,657 51,641 $1,720 51,856 $2,130
Averages Physician Charge 8237 3245 5274 5187 3218 $247 5462 $263 $208 $243 $214 $207 $208 §233 $258
Total Charge $2.115 $2,297 $2.808 $1,807 32,078 $2,458 $2,515 32313 $2,020 $2,464 $1.884 $2,077 $2,422 $2 283 $2.471
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8. Pricing (Act 53) - Mammography

All Vermont Community Hospitals

fWe have worked to\

Table 3H - Radiol Services - Mammograms .
~There is usually a physician charge for interpreting these procedures. Please check with your hospital and physician for details about pricing and your specific circumstances. kee p p rices down
CPT Code 77065 77066 77067 HCPCS G0202 HCPCS G0204 HCPCS G0206 P .
Diagnostic Diagnestic Screening Screening Diagnostic Diagnostic o n crlt I ca I sc re e n I ng
Haospital Description Mammography, CAD, Mam . CAD, phy, CAD, g , direct phy, direct mammography, direct
uniateral bilateral bilateral digial image bliatersl | _dighal mage. blateral | digital mage. uniateral o
——[Hospial Charge e na e T357 5365 302 and preve ntative
Brattleboro Memerial -
Hospital Physician Charge nia n/a n/a nia n/a n/a .
Total Charge nia nfa n/a n/a nfa n/a te sts I i ke
Central Vermont Hospital Charge 613 $651 $561 $561 $651 $613
Medical Center ?I;tysligin Charge n;’a n;a nf’: n:“a n;: nz h
al Charge nia nfa n nfa n n
Hospital Charge $378 $294 $321 5378 §354 $321 m a m m ogra p y'
Copley Hospital Physician Charge n/a n/a n/a nia nfa n/a
Total Charge n/a n/a n/a n/a n/a n/a
o Hospital Charge 5365 $465 $525 $525 465 $365
pwersity o VMINt | onysician Charge $219 $272 $207 $150 $150 $150
Total Charge $584 $737 $732 $675 $615 $515
Hospital Charge $439 $558 §450 n/a nfa $439
Gifford Medical Center | Physician Charge $69 $86 8§65 nia nfa $69
Total Charge 5508 §6844 $515 nia nfa $508
Hospital Charge néa nfa n/a nila nfa nla
Grace Cottage Hospital |Physician Charge néa nfa n/a n/a nfa nfa
Total Charge n/a n/a n/a n/a n/a n/a
Hospital Charge $66 66 66 $485 485 5485
m‘aﬁf‘%:;’;rms”m & | pnysician Charge nia nfa nfa nia nia n/a
Total Charge n/a n/a nfa n/a n/a n/a
Hespital Charge 5324 $409 §401 5401 5409 $324
North Country Hospital | Physician Charge $159 $165 $145 5145 8165 $159
Total Charge sa83 3574 5545 5545 5574 $a83 : :
Hosphal Charge 5725 $923 816 5816 5923 $725 While We Still
Nertheastern Vermont :
Regional Hospital ?I; Ilc&in Charge n;a n;a n;: nz n: m‘;
al Charge nia n/a n n n n
Northwestern Medical Heospital Charge $156 $225 $207 267 $225 $233 Have Work To Do’
center Physician Charge nia nfa nfa nfa nia nfa . .
Total Charge n/a nfa n/a nla na n/a 0ur F|na nc|a|
Hospital Charge nia nfa nfa $605 8701 $581
Porter Hospital Physician Charge n/a n/a n/a n/a n/a n/a . .
Total Charge nia n/a n/a n/a na nia SItuathn M a keS
. Hospital Charge 5362 $362 5388 5388 5465 $309
Rutland Regional -
- Physician Charge nia nia nfa nfa nia n/a H
Medical Center Tolal Charge nia n/a nfa nia nia n/a Continu ed
Hospital Charge $427 $512 $464 5464 8512 $427
‘Southwestern Vermont -
: Physician Charge n/a n/a n/a nia nfa nfa
Medical Center Total Charge. néa n/a n/a n/a n/a n/a P rog ress Ve ry
Hospital Charge 5308 §374 $343 §343 5343 $308 .
Springfield Hospital Physician Charge n/a nfa n/a n/a nfa n/a Cha | | en g| n g
Total Charge n/a n/a n/a n:‘g n/a n/a
Hospital Charge $378 $449 $413 5466 5456 $418
:‘j':fa‘ta;f’“tem Physician Charge $149 $174 $139 5148 5158 $126
9 Total Charge $525 $652 $598 $611 $595 $502
Note:

*Ifused, these computer assisted codes (77051 or 77052) are additional charges to the mammaogram itself (usually 77056 or 77057).
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Questions & Answers...
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