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NMC’s vision is to be nationally recognized for excellence and value as we partner to improve the wellness of our community and become a destination of choice for patients, staff, & providers.



Addressing Our Community’s Needs
Through Collaboration & Integration

We have helped our community 
establish unified approach to 
addressing our top community 
needs, which include:

• Mental Health 
& Substance Abuse

• Obesity
• Smoking
• Cancer
• Suicide
• Domestic & Sexual Abuse
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An Aging
Population

Challenging Social 
Determinants



Our Journey to a Transformed Healthcare System:
Setting the Course    Stabilizing Access    Innovation

Com. Health 
Needs Assess

Strategic 
Planning

VT Blueprint
For Health

Strengthen
Primary Care

Establish 
Hospitalists

Right-Size 
Orthopaedics

Collaborate in 
Cardiology/clinics

Establish Pain / 

Addiction Svs

Integrating NOTCH 
on Campus

Restore 
Pulmonology

Focused action 
on  productivity

Stabilized 
Pediatrics

Invested in 
Urgent Care

Restore 
Dermatology

CON to Advance 
Outpat. Strategy

Unified Community 
Collaborative

RiseVT (Prevention 
Locally & Statewide)

Accountable Care: 
Taking on Risk
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Sheet1

		Greeen Mountain Care Board

		Timeline Graph

								2010		2011		2012		2013		2014		2015		2016		2017		2018

		Operating Margin						6,324,165		6,385,973		7,743,771		7,009,920		7,570,123		10,064,415		3,655,142		(573,046)		2,318,960

		Days Cash on Hand						201		223		275		312		371		374		351		306		264

		QHR Top Quartile (Current)				300

		Moody's 2016 Median				205

		Vermont Hospitals (2016 Actual)				183
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Our Journey: Our Volumes are Changing
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				2013		2014		2015		2016		2017 Projected		2018 Budget

		Admissions		2319		2386		2467		2581		2,575		2,603		7.9%		11.0%

		Patient Days		7450		7922		7676		7558		7,892		8,068		-0.4%		5.9%

		Births		433		469		438		369		389		387		-17.0%		-10.1%

		ED Visits		26995		26019		25937		27245		24,660		26,903		-5.2%		-8.6%

		Surgeries		3086		2902		2955		2905		2,908		2,997		0.2%		-5.8%

		Outpatient Surgical Procedures		4228		4304		4451		4536		4,189		4,404		-2.7%		-0.9%

		DI Procedures		53270		50904		47571		46218		46,467		46,292		-8.7%		-12.8%

		Lab Tests		283937		294819		309474		321210		336,360		315,445		14.1%		18.5%

		Physician Practice Visits						71750		93823		107,715		122,582				50.1%
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				2013		2014		2015		2016		2017 Projected		2018 Budget

		Admissions		2319		2386		2467		2581		2,575		2,603		7.9%		11.0%

		Patient Days		7450		7922		7676		7558		7,892		8,068		-0.4%		5.9%

		Births		433		469		438		369		389		387		-17.0%		-10.1%

		ED Visits		26995		26019		25937		27245		24,660		26,903		-5.2%		-8.6%

		Surgeries		3086		2902		2955		2905		2,908		2,997		0.2%		-5.8%

		Outpatient Surgical Procedures		4228		4304		4451		4536		4,189		4,404		-2.7%		-0.9%

		DI Procedures		53270		50904		47571		46218		46,467		46,292		-8.7%		-12.8%

		Lab Tests		283937		294819		309474		321210		336,360		315,445		14.1%		18.5%

		Physician Practice Visits						71750		93823		107,715		122,582				50.1%
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				2013		2014		2015		2016		2017 Projected		2018 Budget

		Admissions		2319		2386		2467		2581		2,575		2,603		7.9%		11.0%

		Patient Days		7450		7922		7676		7558		7,892		8,068		-0.4%		5.9%

		Births		433		469		438		369		389		387		-17.0%		-10.1%

		ED Visits		26995		26019		25937		27245		24,660		26,903		-5.2%		-8.6%

		Surgeries		3086		2902		2955		2905		2,908		2,997		0.2%		-5.8%

		Outpatient Surgical Procedures		4228		4304		4451		4536		4,189		4,404		-2.7%		-0.9%

		DI Procedures		53270		50904		47571		46218		46,467		46,292		-8.7%		-12.8%

		Lab Tests		283937		294819		309474		321210		336,360		315,445		14.1%		18.5%

		Physician Practice Visits						71750		93823		107,715		122,582				50.1%
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				2013		2014		2015		2016		2017 Projected		2018 Budget

		Admissions		2319		2386		2467		2581		2,575		2,603		7.9%		11.0%

		Patient Days		7450		7922		7676		7558		7,892		8,068		-0.4%		5.9%

		Births		433		469		438		369		389		387		-17.0%		-10.1%

		ED Visits		26995		26019		25937		27245		24,660		26,903		-5.2%		-8.6%

		Surgeries		3086		2902		2955		2905		2,908		2,997		0.2%		-5.8%

		Outpatient Surgical Procedures		4228		4304		4451		4536		4,189		4,404		-2.7%		-0.9%

		DI Procedures		53270		50904		47571		46218		46,467		46,292		-8.7%		-12.8%

		Lab Tests		283937		294819		309474		321210		336,360		315,445		14.1%		18.5%

		Physician Practice Visits						71750		93823		107,715		122,582				50.1%
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Our Journey: Impacted by Our Aging Population
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				2013		2014		2015		2016		2017 Projected		2018 Budget

		Admissions		2319		2386		2467		2581		2,575		2,603		7.9%		11.0%

		Patient Days		7450		7922		7676		7558		7,892		8,068		-0.4%		5.9%

		Births		433		469		438		369		389		387		-17.0%		-10.1%

		ED Visits		26995		26019		25937		27245		24,660		26,903		-5.2%		-8.6%

		Surgeries		3086		2902		2955		2905		2,908		2,997		0.2%		-5.8%

		Outpatient Surgical Procedures		4228		4304		4451		4536		4,189		4,404		-2.7%		-0.9%

		DI Procedures		53270		50904		47571		46218		46,467		46,292		-8.7%		-12.8%

		Lab Tests		283937		294819		309474		321210		336,360		315,445		14.1%		18.5%

		Physician Practice Visits						71750		93823		107,715		122,582				50.1%
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				2013		2014		2015		2016		2017 Projected		2018 Budget

		Admissions		2319		2386		2467		2581		2,575		2,603		7.9%		11.0%

		Patient Days		7450		7922		7676		7558		7,892		8,068		-0.4%		5.9%

		Births		433		469		438		369		389		387		-17.0%		-10.1%

		ED Visits		26995		26019		25937		27245		24,660		26,903		-5.2%		-8.6%

		Surgeries		3086		2902		2955		2905		2,908		2,997		0.2%		-5.8%

		Outpatient Surgical Procedures		4228		4304		4451		4536		4,189		4,404		-2.7%		-0.9%

		DI Procedures		53270		50904		47571		46218		46,467		46,292		-8.7%		-12.8%

		Lab Tests		283937		294819		309474		321210		336,360		315,445		14.1%		18.5%

		Physician Practice Visits						71750		93823		107,715		122,582				50.1%
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				2013		2014		2015		2016		2017 Projected		2018 Budget

		Admissions		2319		2386		2467		2581		2,575		2,603		7.9%		11.0%

		Patient Days		7450		7922		7676		7558		7,892		8,068		-0.4%		5.9%

		Births		433		469		438		369		389		387		-17.0%		-10.1%

		ED Visits		26995		26019		25937		27245		24,660		26,903		-5.2%		-8.6%

		Surgeries		3086		2902		2955		2905		2,908		2,997		0.2%		-5.8%

		Outpatient Surgical Procedures		4228		4304		4451		4536		4,189		4,404		-2.7%		-0.9%

		DI Procedures		53270		50904		47571		46218		46,467		46,292		-8.7%		-12.8%

		Lab Tests		283937		294819		309474		321210		336,360		315,445		14.1%		18.5%

		Physician Practice Visits						71750		93823		107,715		122,582				50.1%
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				2013		2014		2015		2016		2017 Projected		2018 Budget

		Admissions		2319		2386		2467		2581		2,575		2,603		7.9%		11.0%

		Patient Days		7450		7922		7676		7558		7,892		8,068		-0.4%		5.9%

		Births		433		469		438		369		389		387		-17.0%		-10.1%

		ED Visits		26995		26019		25937		27245		24,660		26,903		-5.2%		-8.6%

		Surgeries		3086		2902		2955		2905		2,908		2,997		0.2%		-5.8%

		Outpatient Surgical Procedures		4228		4304		4451		4536		4,189		4,404		-2.7%		-0.9%

		DI Procedures		53270		50904		47571		46218		46,467		46,292		-8.7%		-12.8%

		Lab Tests		283937		294819		309474		321210		336,360		315,445		14.1%		18.5%

		Physician Practice Visits						71750		93823		107,715		122,582				50.1%
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Our Journey: Ensuring Access to Preventive Services

• NPR increase since FY2012 is related almost entirely to growth in physician services
• Growth is to address items in our Community Health Needs Assessment and ensure 

that critical preventive services remain available locally
• Hospital NPR is growing at less than three quarters of one percent on an annual basis 
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Our Journey: Days Cash on Hand to Steady the Transitions

• Days cash on hand increased through FY2014 as we planned and saved for a 
major construction project

• As the project nears completion and revenue lags behind budget in FY2017, 
we are returning to levels seen prior to FY2012

7
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Cost per Adj Admit

		

				Act 2016		Act 2017		Proj 2017		Bud 2018		Bud2018 Rank		Growth Rate

		COPLEY HOSPITAL		11,057.28		12,007.80		13,152.55		13,511.28		3		6.909%

		GIFFORD MEDICAL CENTER		10,386.20		10,611.07		10,892.68		11,386.66		7		3.113%

		GRACE COTTAGE HOSPITAL		7,513.51		7,367.20		8,083.70		8,211.66		12		3.006%

		MT. ASCUTNEY HOSPITAL & HEALTH CTR		6,272.88		7,258.61		7,501.64		7,666.89		13		6.918%

		NORTH COUNTRY HOSPITAL		8,655.28		8,963.08		9,527.36		9,688.20		9		3.829%

		NORTHEASTERN VT REGIONAL HOSPITAL		12,262.64		10,946.92		11,794.24		12,217.10		5		-0.124%

		PORTER MEDICAL CENTER		11,791.06		12,172.39		12,755.37		12,843.77		4		2.892%

		SPRINGFIELD HOSPITAL		6,157.77		5,636.02		6,068.94		6,860.55		14		3.668%

		BRATTLEBORO MEMORIAL HOSPITAL		9,021.41		9,285.05		9,590.78		10,600.87		8		5.525%

		NORTHWESTERN MEDICAL CENTER		8,821.62		8,739.26		8,797.77		8,843.50		11		0.083%

		CENTRAL VERMONT MEDICAL CENTER		11,217.25		11,404.81		11,393.34		11,581.25		6		1.070%

		RUTLAND REGIONAL MEDICAL CENTER		13,551.73		13,610.89		14,792.62		15,254.09		2		4.023%

		SOUTHWESTERN VT MEDICAL CENTER		9,338.99		8,705.11		9,294.44		9,421.82		10		0.295%

		THE UNIVERSITY OF VERMONT MEDICAL CENTER		17,035.77		16,897.08		19,020.51		19,604.91		1		4.794%

		Median		9,863		9,948		10,242		10,994

		Maximum		17,036		16,897		19,021		19,605

		NMC		8,822		8,739		8,798		8,843

		Minimum		6,158		5,636		6,069		6,861

		Average Annual Growth Rate

		NMC		0.083%

		Median		3.686%

		Median		9,862.60		9,948.06		10,241.73		10,993.77

		Range of Vermont Hospitals		10,878.00		11,261.06		12,951.57		12,744.37

		NMC		8,821.62		8,739.26		8,797.77		8,843.50

		Minimum		6,157.77		5,636.02		6,068.94		6,860.55

		Hidden Base		6,157.77		5,636.02		6,068.94		6,860.55





Cost per Adj Admit

		



Hidden Base

Minimum

Median

NMC

Range of Vermont Hospitals



FTEs per 100 Adj Disch

		

				Act 2016		Act 2017		Proj 2017		Bud 2018		Bud2018 Rank		Growth Rate

		COPLEY HOSPITAL		6.19		6.39		6.81		6.88		4		3.581%

		GIFFORD MEDICAL CENTER		6.81		6.21		5.87		5.76		8		-5.444%

		GRACE COTTAGE HOSPITAL		5.31		5.12		5.59		5.70		9		2.385%

		MT. ASCUTNEY HOSPITAL & HEALTH CTR		3.92		4.51		4.65		4.41		13		4.036%

		NORTH COUNTRY HOSPITAL		4.75		4.75		5.18		5.28		10		3.572%

		NORTHEASTERN VT REGIONAL HOSPITAL		7.39		6.15		6.53		6.64		6		-3.514%

		PORTER MEDICAL CENTER		6.66		6.33		6.58		7.04		3		1.880%

		SPRINGFIELD HOSPITAL		3.30		3.07		3.30		3.59		14		2.867%

		BRATTLEBORO MEMORIAL HOSPITAL		4.86		5.13		5.13		5.99		7		7.211%

		NORTHWESTERN MEDICAL CENTER		5.13		5.06		5.17		4.96		11		-1.116%

		CENTRAL VERMONT MEDICAL CENTER		7.04		6.86		6.97		6.82		5		-1.073%

		RUTLAND REGIONAL MEDICAL CENTER		6.77		6.94		7.51		7.71		2		4.394%

		SOUTHWESTERN VT MEDICAL CENTER		4.98		4.36		4.64		4.51		12		-3.232%

		THE UNIVERSITY OF VERMONT MEDICAL CENTER		8.77		8.52		9.21		9.59		1		3.024%

		Median		6		5.64		5.73		6

		Maximum		9		8.52		9.21		10

		NMC		5		5.06		5.17		5

		Minimum		3		3.07		3.30		4

		Average Annual Growth Rate

		NMC		-1.116%

		Median		0.720%

		Median		6		6		6		6

		Range of Vermont Hospitals		5		5		6		6

		NMC		5		5		5		5

		Minimum		3		3		3		4

		Hidden Base		3		3		3		4





FTEs per 100 Adj Disch

		Act 2016		Act 2016		Act 2016		Act 2016		Act 2016

		Act 2017		Act 2017		Act 2017		Act 2017		Act 2017

		Proj 2017		Proj 2017		Proj 2017		Proj 2017		Proj 2017

		Bud 2018		Bud 2018		Bud 2018		Bud 2018		Bud 2018



Hidden Base

Minimum

Median

NMC

Range of Vermont Hospitals



Rate Increase v1

		Hospital Rate Increases		2011		2012		2013		2014		2015		2016		2017		Total Since 2011		Average Annual Increase								Date		Max		Min		NMC		Median

		Grace Cottage Hospital		5.50%		10.60%		6.50%		6.00%		5.00%		5.00%		5.00%		52.49%		6.21%		-8.00%		10.60%				FY2011		6.50%		1.80%		1.80%		5.50%		1.8% (-3.7%)

		Porter Medical Center		6.50%		10.30%		5.00%		6.00%		5.00%		5.30%		5.30%		52.22%		6.19%								FY2012		10.60%		3.50%		6.30%		6.15%		6.3% (0.15%)

		Gifford Medical Center		5.80%		7.00%		6.10%		7.60%		5.60%		5.80%		3.90%		50.02%		5.97%								FY2013		10.30%		2.90%		2.90%		6.05%		2.9% (-3.15%)

		UVM Medical Center		5.70%		5.90%		9.40%		4.40%		7.80%		6.00%		2.45%		49.67%		5.93%								FY2014		8.00%		3.90%		3.90%		5.90%		3.9% (-2%)

		North Country Hospital		4.40%		5.10%		4.60%		8.00%		8.30%		4.80%		3.50%		45.61%		5.51%								FY2015		8.40%		0.00%		6.40%		5.23%		6.4% (1.175%)

		Southwestern VT Medical Center		6.00%		5.50%		6.80%		7.20%		4.50%		3.80%		3.40%		43.60%		5.31%								FY2016		6.00%		-8.00%		-8.00%		4.25%		-8% (-12.25%)

		Rutland Regional Medical Center		5.50%		9.80%		10.30%		4.80%		8.40%		3.70%		-5.10%		42.85%		5.23%								FY2017		5.30%		-5.10%		0.00%		3.45%		0% (-3.45%)

		Northeastern VT Regional Hospital		4.80%		7.50%		6.50%		5.60%		5.00%		3.20%		3.80%		42.51%		5.19%								Avg Annual		6.21%		1.79%		1.79%		5.21%		1.79% (-3.42%)

		Central Vermont Medical Center		5.20%		6.00%		5.00%		6.90%		5.90%		4.70%		2.45%		42.18%		5.16%

		Mount Ascutney Hospital		6.50%		3.50%		7.00%		5.00%		3.22%		5.70%		4.90%		41.74%		5.11%

		Brattleboro Memorial Hospital		6.00%		7.40%		5.20%		5.80%		2.70%		-1.40%		3.50%		32.80%		4.14%

		Springfield Hospital		3.80%		5.80%		6.00%		4.60%		5.45%		2.80%		0.00%		32.00%		4.05%

		Copley Hospital		5.50%		6.00%		3.00%		6.00%		0.00%		-4.00%		0.00%		17.21%		2.29%

		Northwestern Medical Center		1.80%		6.30%		2.90%		3.90%		6.40%		-8.00%		0.00%		13.25%		1.79%		0.50%

		Health Connect – Blue Cross										7.70%		5.90%		7.30%

		Health Connect – MVP										15.30%		3.00%		8.80%





Rate Increase v1

		



Max

Min

NMC

-3.70%

+0.15%

-3.15%

-2.00%

+1.18%

-12.25%

-3.45%

-3.42%



Days Cash

		

		Fiscal Year		NMC Actual		QHR Top Quartile		Moody's 2016 Median		VT Hospitals 2016 Actual

		FY2010		201		300		205		183

		FY2011		255		300		205		183

		FY2012		275		300		205		183

		FY2013		312		300		205		183

		FY2014		371		300		205		183

		FY2015		374		300		205		183

		FY2016		351		300		205		183

		FY2017 Proj		306		300		205		183

		FY2018 Bud		264		300		205		183





Days Cash

		



NMC Actual
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Rate Increase v2

		

				2011		2012		2013		2014		2015		2016		2017		Average Annual Increase		Bud2018 Rank		Growth Rate

		Grace Cottage Hospital		5.50%		10.60%		6.50%		6.00%		5.00%		5.00%		5.00%		6.21%		5		2.943%

		Porter Medical Center		6.50%		10.30%		5.00%		6.00%		5.00%		5.30%		5.30%		6.19%		5		-2.633%

		Gifford Medical Center		5.80%		7.00%		6.10%		7.60%		5.60%		5.80%		3.90%		5.97%		2		9.428%

		UVM Medical Center		5.70%		5.90%		9.40%		4.40%		7.80%		6.00%		2.45%		5.93%		13		-8.267%

		North Country Hospital		4.40%		5.10%		4.60%		8.00%		8.30%		4.80%		3.50%		5.51%		1		22.052%

		Southwestern VT Medical Center		6.00%		5.50%		6.80%		7.20%		4.50%		3.80%		3.40%		5.31%		3		6.266%

		Rutland Regional Medical Center		5.50%		9.80%		10.30%		4.80%		8.40%		3.70%		-5.10%		5.23%		11		-4.436%

		Northeastern VT Regional Hospital		4.80%		7.50%		6.50%		5.60%		5.00%		3.20%		3.80%		5.19%		9		5.273%

		Central Vermont Medical Center		5.20%		6.00%		5.00%		6.90%		5.90%		4.70%		2.45%		5.16%		4		9.888%

		Mount Ascutney Hospital		6.50%		3.50%		7.00%		5.00%		3.22%		5.70%		4.90%		5.11%		10		-8.374%

		Brattleboro Memorial Hospital		6.00%		7.40%		5.20%		5.80%		2.70%		-1.40%		3.50%		4.14%		8		-1.124%

		Springfield Hospital		3.80%		5.80%		6.00%		4.60%		5.45%		2.80%		0.00%		4.05%		12		6.576%

		Copley Hospital		5.50%		6.00%		3.00%		6.00%		0.00%		-4.00%		0.00%		2.29%		5		2.943%

		Northwestern Medical Center		1.80%		6.30%		2.90%		3.90%		6.40%		-8.00%		0.00%		1.79%		14		29.399%

		Median		5.50%		6.15%		6.05%		5.90%		5.23%		4.25%		3.45%		5.21%

		Maximum		6.50%		10.60%		10.30%		8.00%		8.40%		6.00%		5.30%		6.21%

		NMC		6.50%		3.50%		7.00%		5.00%		3.22%		5.70%		4.90%		5.11%

		Minimum		1.80%		3.50%		2.90%		3.90%		0.00%		-8.00%		-5.10%		1.79%

		Average Annual Growth Rate

		NMC		-8.37%

		Median		2.37%

		Median		5.50%		6.15%		6.05%		5.90%		5.23%		4.25%		3.45%		5.21%

		Range of Vermont Hospitals		4.70%		7.10%		7.40%		4.10%		8.40%		14.00%		10.40%		4.42%

		NMC		1.80%		6.30%		2.90%		3.90%		6.40%		-8.00%		0.00%		1.79%

		Minimum		1.80%		3.50%		2.90%		3.90%		0.00%		-8.00%		-5.10%		1.79%

		Hidden Base		1.80%		3.50%		2.90%		3.90%		0.00%		-8.00%		-5.10%		1.79%
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Our Journey: Act 53 Insights into Pricing & Quality

NMC compares well within the Act 53 pricing data:

• NMC prices are lower than VT system average on 3 of the 4 
inpatient diagnoses highlighted by the State;

• NMC prices are lower than VT system average on 4 of the 4 
outpatient surgical procedures highlighted by the State;

• NMC prices are lower than VT system average on 2 of the 4 
physician/outpatient services visits highlighted by the State.

NMC compares well within the Act 53 quality data:

• NMC is higher than the Vermont and National average on 
both care measures highlighted by the State (patients 
understanding their care; patients prepared for discharge).

8
Speaks to GMCB 11



Our Journey: Act 53 Insights into Pricing & Quality

9
Speaks to GMCB 11



Our Journey: Assuring Quality Through HCAHPS

Act 53 addresses HCAHPS – inpatient satisfaction results – and 
NMC tracks these closely in relation to benchmarks and 
continuous improvement, with a portion of staff compensation 
linked to our success in these quality measures. 

10
Speaks to HCA 2



Our Journey: Assuring Quality through Internal Focus

NMC’s Board, Medical Staff, 
Leadership/Management, and 
staff are focused on measurably 
improving quality – here is a 
sample of one dashboard.

11
Speaks to HCA 2



Our Journey: Assuring Quality Through Accountable Care
Through our 
leading and 
aggressive 
participation 
in Accountable 
Care, NMC 
tracks and 
addresses 
quality on a 
continuous 
basis.

12



Our Journey: Strategically Positioning NMC for the Future

Our Strategic Priorities:
Position NMC for the Future:

• Primary Care;
• Mental Health
• Surgical & Specialty Care;
• Population Health

Value & Develop Our Staff and 
Our Medical Staff;

Provide Exceptional Care;

Achieve Sustainable Operations.

13

Population 
Health is 
woven into each 
of these initiatives.



Our Journey: Collaboration & Innovation

Collaboration & Innovation are a Vital Strategy for Success:

• With Community Partners in Mental Health & Substance Abuse:
• With NCSS in inpatient, emergency, primary care, & prevention;
• With BAART to operationalize HUB services;
• With Howard Center on expansion on our campus to expand capacity;
• With Vermont Technical College on a possible Mental Health Tech curriculum;
• With a collaborative of partners to pursue a housing grant.

• With NOTCH and Community Providers on Primary Care;

• With UVM Health Network on Preventive Medical Clinics;

• With Surgeons on Ambulatory Surgery streamlining and with 
BC/BS on Ambulatory Surgery payment redesign;

• With the redesign of our approach to quality to more fully 
engage our Medical Staff. 

14



Our Journey: Collaboration & Innovation
In Prevention & Primary Care:

Prevention for a full continuum:
• Focusing on primary prevention through RiseVT (which has been adopted 

as a key statewide strategy by OneCare VT);
• Expanding Lifestyle Medicine as an extension of primary care & bringing 

our “HealthyU” program into worksites;
• Increasing secondary prevention and chronic disease management through 

the Vermont Blueprint for Health;
This represents an investment of approximately $2 million. 

Primary Care:
• Expanding access to Primary Care;
• Enhancing Care Coordination (inpatient, outpatient, & community);
• Evolving our physician compensation to move from fee-for-service to value 

and outcomes consistent with payment reform.

15
Speaks to GMCB 12, HCA 2, 4, 6



Our Journey: Collaboration & Innovation

Evidence-Based Decision Support:
• Up To Date is NMC’s evidence based clinical decision support 

resource. All clinical staff have access; hospitalists, therapists, and clinic 
based providers use it regularly to guide their treatment choices and 
protocols.

• NMC is committed to its use as part of our NCQA certification.
• Example: Based on its use, one of our primary care providers recently 

changed her clinical decision in regard to a medically complex, recently-
discharged patient. The provider’s course of action would have been to 
readmit this patient but instead, based on her Up To Date query, 
prescribed an oral regimen that resolved the patients symptoms and 
prevented the need for readmission. Such medical admissions have a 
direct variable cost to NMC of approximately $3,000/case.

• Choosing Wisely is under review and may supplement our existing 
clinical decision support approaches.

16
Speaks to HCA 2, 7



Our Journey: Innovation in Action in Population Health 

Leveraging Powerful Data:

NMC is pursuing access to 
timely claims data to target 
our primary prevention, 
secondary prevention,  
community care 
management efforts in an 
innovative data-driven 
approach to improved 
population health!

17

Hypertension In Our Region:



Our Journey: Investing in Payment Reform

NMC is one of Vermont’s Active Leaders in Payment Reform:

• VT Medicaid Next-Gen 
• NMC is a risk taking hospital

• All Payer Model with Medicare & Blue Cross
• Hospitals are now funding this
• RiseVT has been selected as the ACO’s primary 

prevention strategy/vehicle for “the collective 7” plus
• Working with Blue Cross on new approaches to 

reimbursement (surgical services for example)

18
Section on Payment Reform and Risk speaks to GMCB 13, HCA 1, 2. 3



Our Journey: The Impact of Risk Taking

2017 Vermont Medicaid Next Gen (VMNG):
• Nearly 30,000 Lives
• 3,600 Lives in NMC’s Health Service Area (HSA)

• NMC’s Portion of Shared Risk $182,000

2018 VMNG, Medicare, and Blue Cross/Blue Shield:
• Nearly 150,000 Lives
• 12,400 Lives in NMC’s HSA 
• NMC’s Portion of Risk $2.9 Million (Not Shared)

19



Our Journey: VMNG Risk Stratification – by HSA

20



Our Journey: Risk Taking in 2018

Covered Lives:
– Medicare 4,574
– Medicaid 4,824
– Commercial 3,043
– Total 12,441

Lives Distribution:
– FQHC 3,240
– Hospital Physicians 3,434
– Independent Physicians 5,767
– Total 12,441

21



Our Journey: NMC Providing Care to Other HSA Lives

22

Bennington $         7,575 

Berlin 146,053 

Brattleboro 1,991 

Burlington 6,851,352 

Middlebury 88,301 

Springfield 6,906 

Lebanon 4,844 

Total $7,107,022 



Our Journey: Population Health in the All-Payer ACO Model

23

OneCare’s “four quadrants” approach includes RiseVT as a key 
statewide strategy to improve the health of our population:

• Leverages the collective impact of the 7 
hospitals (today) assuming risk to pioneer 
the future

• Brings primary prevention into an integrated 
approach to caring for covered lives 

• Also funds community care management 
and Blueprint for Health through the ACO

• Includes funds available under the APM to 
supplement individual hospitals’ 
investments

• Our hospital is partnering with our 
community in RiseVT!



Our Journey: Revisiting the April Budget Order for FY2017

• Based on 2016 results, we were ordered to recoup 
($685,000), equal to a (1.1%) rate change to offset 2018 
rate increases.

• Our FY2017 approved rate increase was 0%.

• The order required that the 2017 approved rate be the 
starting point of the reduction indicating a (1.1%) decrease 
in rates.

• We project our 2017 Net Patient Revenue to be ($1.1) 
million less than budget.

24



Our Journey: History of Rate Increases Since FY2011
NMC Increase% (NMC compared to Median)

• NMC has had the lowest rate increase in four of the last seven years and has 
been below the median in five of seven years

• NMC’s average annual increase over this time is 1.79% which is 3.42% below 
the median and .50% below the second lowest hospital

25
Speaks to HCA 9, 10
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Our Journey: Net Patient Revenue Cap

• The 2018 budget includes a 3.8% NPR increase that 
consists of the following: 

26
Speaks to GMCB 1, 2

Changes in utilization and 
reimbursement

$3,058,077 3.0%

Physician transfer of medical clinics $407,744 0.4%

Investment in healthcare reform (ACO 
participation fees)

$375,000 0.4%

Total 3.8%



Our Journey: Factors Affecting Rate Increase

27
Speaks to GMCB 2

Rate Increase Demands Amount Rate Increase 
Bad Debt and Charity Care 2,179,451 4.31% 
General Inflation (includes wages) 950,000 1.88% 
Population Health Investment 759,007 1.50% 
Medicare Low Volume Adjustment 547,000 1.08% 
Disproportionate Share Payments 475,733 0.94% 

 

 

Unfunded ACO Participation Cost 52,000* .10% 
Total 4,963,191 9.81% 

 

*Represents the amount over and above what is covered by the 0.4% net patient revenue increase for 
healthcare reform investments 


		Rate Increase Demands

		Amount

		Rate Increase



		Bad Debt and Charity Care

		2,179,451

		4.31%



		General Inflation (includes wages)

		950,000

		1.88%



		Population Health Investment

		759,007

		1.50%



		Medicare Low Volume Adjustment

		547,000

		1.08%



		Disproportionate Share Payments

		475,733

		0.94%







		Unfunded ACO Participation Cost

		52,000*

		.10%



		Total

		4,963,191

		9.81%







*Represents the amount over and above what is covered by the 0.4% net patient revenue increase for healthcare reform investments



Our Journey: Hospital Bad Debt and Charity Care

• Bad debt and Charity Care write-offs have returned to normal historical levels
• Lower rates in FY2015 and FY2016 due to decrease in uninsured population
• Increase in FY2017 and outlook for FY2018 due to increase in high deductible 

plans

28

Fiscal Year Bad Debt % Free Care % Total %

FY2012 2.42% 1.30% 3.72%

FY2013 2.64% 1.07% 3.71%

FY2014 3.15% 0.66% 3.81%

FY2015 2.27% 0.67% 2.94%

FY2016 1.48% 0.77% 2.25%

FY2017 April YTD 3.28% 0.55% 3.83%

FY2018 Requested 3.00% 0.75% 3.75%

Speaks to GMCB 4, HCA 8



Our Journey: Expense Management & Efficiency Discipline

29

Targets: Savings to Date
Target 

Identified Left to Find

Staffing and Benefits Initiatives 1,442,163 2,170,287 (728,125)

Non-Staffing 226,300 500,000 (273,700)

Revenue Enhancement Target 14,000 500,000 (486,000)

Total Target 1,682,463 3,170,287 (1,487,825)



Our Journey: Cost per Adjusted Admission

• Since FY2016, NMC has an average annual increase in cost per adjusted 
admission of less than 1 tenth of 1 percent. Only 1 hospital in Vermont has a 
lower growth rate over this period.

• NMC is budgeting to have the 4th lowest cost per adjusted admission among 
Vermont hospitals in FY2018.

30
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Our Journey: FTEs per 100 Adjusted Discharges

• NMC is budgeting to have the 4th lowest FTEs per 100 Adjusted Discharges 
among Vermont hospitals in FY2018.

• NMC utilizes a third party benchmarking tool that compares us to similarly 
sized hospitals across the country. Set target of 90% of the 90th percentile
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Our Journey: Prudent Capital Investment 

32

• Committed to investing in the future through capital 
investments

• 2018 capital budget is over $14 million and includes the 
following strategic investments:
• Completion of current CON projects - $4,164,000
• Improving Safety & Efficiency of Emergency Dept - $2,660,000
• Meditech Ambulatory Module - $1,071,500
• Addiction Services Renovation - $515,000

• Future long-range capital plans include investment in a 
comprehensive addiction management center and a 
innovative community wellness pavilion 



Our Journey: A New Approach to Oversight & Regulation -
From Revenue Cap to Strategic Dashboard

• In a transforming 
environment, Vermont 
needs a broader 
mechanism than hospital 
Net Patient Revenue to 
drive regulation;

• GMCB and VAHHS (with 
NMC involved) have 
worked on a more 
effective approach;

• This work must be 
revived and must    
result in meaningful 
improvement in the 
system used to regulate 
healthcare.

33



Our Journey: A Collective Impact - Leading In the 
Transformation of Vermont’s Healthcare System

• Only through partnership can Vermont transform its 
healthcare system;

• NMC is a leader in that transformation – both in primary 
prevention and in system reform;

• NMC is committed to efficiency and cost reductions (including 
our current target of $3 million in savings);

• Vermont’s other hospitals are engaged as well: your materials 
highlight that “the system weighted price increase of 2.4% in 
the last two years is the lowest in 17 years;”

• Hospitals have stepped up and are collectively funding the 
future the administration has envisioned.

34



Our Journey: Leading In the Transformation
of Vermont’s Healthcare System

• NMC has been prudently successful over the past ten years so 
we are able to invest in:
• healthcare reform (i.e. RiseVT);
• payment reform (i.e. taking on risk, Medicaid Next Gen);
• ensuring local access to outpatient and preventive care.

• To continue to be a leader in this transformation, we need 
the latitude to continue to invest in improvement while 
continuing to provide exceptional care for our community.  

• We worry without budget support, hospitals will be forced to 
avoid the risk necessary to pioneer the future.

35



What questions do you have?

Thank You for this Opportunity to Share Our Journey.
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