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To: Melissa Miles, Marisa Melamed, and Lynn Combs, Green Mountain Care Board
From: Spenser Weppler, OneCare Vermont, Accountable Care Organization, LLC

Date: April 30, 2019
Subject: Q1 2019 Deliverables

Dear Melissa, Marisa and Lynn,

Please find enclosed all of the attachments for our Q1 2019 deliverables. Below is a summary the deliverables
that are included in this email in the order they are attached.

e Q1 2019 financial statements: This file also contains the Distribution of PHM/Payment Reform Program
funding by provider type and within certain programs

e OneCare plan to monitor HSA financial performance under the 2019 Medicare program and how
OneCare will communicate these results to hospitals

e Scale Target ACO Initiatives Report including appendix

An updated Board of Managers (BOM) roster

2019 Clinical Priorities

Quality Improvement Management Work Plan

Timeline for 2019 plan to address childhood adversity

e 2020 Network Development strategy and timeline

Additionally,

e The 2017 final audited financials were provided to you by Tom Borys in an email on April 18, 2019.

e The BCBSVT QHP Contract has been provided to you by BCBSVT with their request for confidentiality.
The Self-Funded Contract has not been finalized and we will provide that to you upon completion.

e The only update to the policies included in the provided list from the GMCB was the Value Based
Incentive Fund Policy, which we have included per Marisa’s email request April 29, 2019. Many of the
policies will be up for renewal and approval later this year at which time we will provide updated
policies to the GMCB.

Please let me know if you have any questions.

Thank you,

Spenser Weppler
OneCare Vermont
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