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Summary

 Net Revenue Over $10.2 million

Two Big Pieces:

– Market Share $5.6 million

– Bad Debt $3.9 million

 Reduced /Reducing pricing three times

 $5.4 million – effective April 2016

$1.4 million – effective October 2016

$1.1 million – Planned in May 2017

 2017 Budget right on target



2016 Actual Results



Utilization:  

Inpatient Volume Trends – Secondary Market



Utilization:

Inpatient Volume Trends: Other VT & Out of State 



Utilization NPR Overrun

Total Overrun  Utilization $5.8 million

Utilization from Markets Outside Rutland

Secondary Market $2.4 million

Other VT and Out of State $3.2 million

Market Share increase primarily orthopedic volume



Bad Debt: Net Patient Revenue

Net Patient Revenue Overrun related to Bad Debt $3.9 million

April 2017: Proposed Rate Reduction (Pharmaceuticals) $1.1 million

One Time Change in Methodology $900,000

Annualized April 2016 Rate Reduction $2.6 million



Continued Rate Reduction Impacts

▪ Rate reduction effective on April 8, 2016

❖2017 Actual Impact:  

❖As of February:  $7.8 million gross revenue / $2.2 million net revenue 

❖Annualized:  $18.7 million gross revenue  /  $5.4 million net revenue

▪ Rate reduction effective on October 1, 2016

❖2017 Actual Impact:  

❖As of February:  $2.4 million gross revenue / $600,000 net revenue 

❖Annualized:  $5.7 million gross revenue  /  $1.4 million net revenue



Impact of 2016 Rate Reductions in 2017 

Year To Date – February 2017



Validation of the 2016 Rate Reduction

 Rate Reduction Aligns 2107 Actual Performance with budget

– As of February 2017, actual results are:

 Net Patient Service Revenue within $500,000 of budget

 Current operating margin slightly below budget 1.8%

– Further rate reductions would drive operating margin deficits



Recap:  2016 Results by Category
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Market Share

 Utilization $5.8 million

– Market Share Primary and Secondary Area

 Bad Debt  $3.9 million

– $1.1 million reduction in pharmaceuticals

– One-time adjustment in 2016 of $900,000

– Annualized April 2016 Rate reduction would have 

decreased net revenue by another $2.6 million

 DSH $400,000

– Offset by increase expenses of $500,000



Future Considerations

 Investment in Healthcare Reform

– ACO Investments

– Risk Contracts anticipated for 1/1/18



HEALTH CARE REFORM - National

 Repeal and Replace Fails in House

• Could it re-emerge anytime soon?

 Push Affordable Care Act off the Cliff?

• Further Destabilize Exchanges

▪ No advertising for enrollment

▪ IRS not enforcing individual mandate

▪ Not fund cost sharing

▪ Not make other regulatory changes

• Limit Medicaid expansion by limiting benefits



Possible Retribution For Health Providers

 Medicare reimbursement cuts

 340b cuts

 Medicaid DSH cuts

 No regulatory relief



Proposed Plan for 2017/2018

 Continue to trend market share patterns

 Post $1.1 million reduction to targeted pharmaceuticals on May 1, 

2017

 Keep the April 2016 and October 2016 rate reduction in place

– Annual rate reduction impact:  

 $24.1 million gross revenue / $6.8 million net revenue

 Continue to be actively involved in State and Federal Reform
– Continue Partnership with ACO to evaluate at risk contracts

– Continue to actively participate in federal policy through American Hospitals Assoc. 
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