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Orthopaedic Surgery

OQur Journeye
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Our Approach

ANeeded solid data, f#freal
A Time Drive Activity Based Costing (TB-ABC)
A Innovative
A Two factors
A Quality
A Cost

compute total costs

= RN Capacity Cost Rate

Cost/Empioy jours/Day | Total Minates | Cost/Mina
$70,000 s ] 100,800 %069
* Physician Assistant Capacity Cost Rate

Cost/Employes ks /Years Houwrs/Day
$150.000 7
* Supplies Used




Barrers to Implementation More
Broadly

A Costly

A Micro vs. Macro
A Piecemeal rollout
A System limitations
A Time intensive

A Culture Shift Required




How did we get there?

GIMS
Gundersen Improvement System

Leading Change: Motivating and Ensasins‘ ‘ Making Change: Implementing and Sustaining

Managing Change

l ondinn Chann
Leading Change \

Creating o Shared Need

i

< Clear Definition

Engage the TEAM
Draw/Measure Current State

L
’
Future or Tests of P Current
Improved State Change - PDSA%, State
-

Shaping a Vision

Mobilizing Commitment

Current :t Transition Future or

State »  State Improved State

K Making Change Last
.." Monitoring Progress

<+ Look for Waste — Create Value

Identify Possible Solutions

Measure/Monitor Progress
Spread/Sustain Best Practices “.
-

Changing Systems & Structures /

Changing Systems & Processes

Our Commitment:

We will deliver high quality care because lives depend on it, service as a though the patient were a loved one, and relentless improvement because our future depends on it.

Resources/Templates/ToolKit: Located on GundU — Our Work



Process Map Example

YES (20% of Time)—l

Notify Orthopedic
LPN Via Email. LPN
Will Then Send to the
PA /NP / Surgeon Provider if PL. Needs $.S. Calls Pt. To
Complete Surgery Form Special Instruction Schedule Surgery.
< Is PL. On
and Give to Surgery Coumadin? m Collect Demographics /
Scheduler (S.S.) 7 Ins. Info. Pick Surgery
Date. Schedule Pre-Op
[ Apls
2 Min,
Snteiersil] NO (80% of Time)
S.S. Schedules
Education / Pre-Op Visit / S.S. Schedule Surgery In Enter P1. In Surgeon’s
PATT & Registration / i Op Time Outlook Calendar
Primary Care / PT
[Gaaed) o) [Feaz)
18 Min. 1 Min, 1 Min.
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Print Copy Of Insurance
Card

| Get Codes and Call For

Prior Authorization

Print and Mail Pre-Op,

Surgery, and Post-Op

Appointment Info. to the
Pt

II 40+ Min, 'I

(Prior To Pre-Op)

]I 1 Min, II




Process Map Example



